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THE CHIPPEWA VALLEY WILL BE STRONGER

UNITED WAY
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IMPACT IN THE CHIPPEWA VALLEY

Volunteers assembling meals during Let’s Feed 50 Thousand, a special Day of Caring project.
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FROM THE EXECUTIVE DIRECTOR

“A Foggy Memory, Ben Franklin, Something Awesome, then Magic”
Jan Porath, Executive Director, United Way of the Greater Chippewa Valley

I can’t tell you the exact date that James Peters, United Way’s marketing director, came into my office to “pitch” United Way’s participation
in the Outreach Inc., meal project, but my somewhat foggy memory
remembers it going something like this …
Outreach Inc., an organization that helps coordinate and execute a
meal preparation project (details on page 5), had sent our office a
sample of their product, a fully fortified macaroni and cheese dinner
packaged by volunteers. On and off, I recall the United Way staff say,
“Wouldn’t it be great if we could bring the Outreach Project here?” This
went on for a few years. I can tell you with clarity, this package was
brought into numerous meetings and been handled to the point that
the nutritional facts are now blurry. We’ve been imagining this project
for so long now, that the “best if consumed by” date has since passed.
As with any new project or initiative we are considering, I tend to dive into
a Benjamin Franklin-esque process of identifying pros and cons, weighing each, and then reflection. In this case, reflection lasted a while. We
needed to seriously consider: “Does this align with our overall mission;”
“Is this the best way to meet the needs of the community;” and, the
age-old question, “How are we going to pay for this (the ingredients)?”
James came to me with a plan.
With the wildly growing success of Day of Caring (2015 topped 850
volunteers!), we knew that we had the man- and woman-power to take
on a project that would require 150 volunteers. It really came down to
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whether we could get the financial backing to bring this to life.
Because of diligent efforts by staff and volunteers, we were able to
secure the necessary funds. That in itself was remarkable, but then
something awesome happened. For the first time, we asked volunteers
to pay for their Day of Caring T-shirts. With every T-shirt purchased, 20
additional meals could be prepared. We experienced people purchasing
T-shirts who weren’t going to be volunteering as part of Day of Caring,
but wanted to help anyway they could.
We initially had the funds to feed 42,000, but with the additional tshirt sales, we hoped we could feed 50,000.
On Friday, September 18th in the ballroom of America’s Best Value Inn,
magic happened. A “what if” came to reality in the best way possible:
by the community coming together. Because of the incredible number
of volunteers, sponsors, and agencies coming together toward a common goal, we were able to package 52,200 meals that, with the help
of Feed My People Food Bank, were distributed to 37 food programs in
Chippewa and Eau Claire counties.
Did I tell you there was a DJ from Midwest Entertainment on site?
One moment that I won’t soon forget was when “Sweet Caroline”
was playing and table after table of volunteers belted out their best
“whoa, whoa, whoooaaa” with their hands in the air. The amount
of positive energy was almost
overwhelming.
The original package of macaroni
and cheese still exists in the United
Way office, as talisman of sorts.
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CAMPAIGN UPDATE AND SWEEPSTAKES

For full sweepstakes rules, visit:

2015 Campaign goal established to support initiatives
The United Way campaign season is in full swing. United Way
company campaigns account for 89% of total dollars raised and are
the most important element of gaining the funds we need to move our
mission forward.
The precursor to the campaign began back in June with 16
pacesetter companies running their campaigns ahead of the big
September sweep. Pacesetters are just like they sound—they
set the pace for our campaign year and are an example for other
business campaigns to follow.

United Way Campaign
Pacesetter Companies:
Ayres Associates
Charter Bark
CliftonLarsonAllen
Dairyland Power Cooperative
Eau Claire County
Eau Claire Press Company
Festival Foods
Ruder Ware
Sacred Heart Hospital
Royal Credit Union
Target
UPS
Macy’s
Walmart
Great Northern Corporation
WQOW News 18

The traditional campaign is
kicked off during LIVE UNITED
week, which is book-ended
by our Community Block
Party and Day of Caring.
Hundreds of businesses
will be engaging their staff
to raise awareness about
United Way, our initiatives,
and the issues affecting our
community. They’ll be holding
special events, having jeans
days, cook-offs, bake sales,
dunk danks, and other events
and activities to encourage
an investment in United Way.

“To ensure we can do the most good and help the most people, we
are announcing a 2.1 million dollar goal for 2015,” says United
Way Campaign Chair Vicki Hoehn. “We invite everyone to be part
of this change and help us reach our goal so we can make the
Chippewa Valley stronger.”
At the time this was published, United Way is at 12% of our goal. We
hope, more than ever, to rally the support of those who believe that
addressing key issues affecting overall quality of life in our community
is how we can do the most good for the most people. Together, we will
be laser-focused on addressing the root causes of achievement gaps
with our school children, financial instability in our households, and
physical and mental health issues that afflict so many.
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SWEEPSTAKES

BE AUTOMATICALLY ENTERED WITH:
• A new or increased gift of $25 or more
• Any gift of $2 per week ($104 total)
FOR A CHANCE TO WIN ONE OF 5 PRIZES

No donation necessary. Donation will not improve odds of winning. Read official rules at www.uwgcv.org/sweepstakes for full details.

One (1)

One (1) pair of Roundtrip

iPad Air 2

Airline Tickets for Two to Chicago

Featuring 16 GB & WiFi

Our Campaign Sweepstakes is one way we can help to encourage
participation. Generous businesses donate prizes that we can offer to
those who take part in the campaign. Prizes for the 2015 Campaign
Sweepstakes are listed at right.
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United Way Director of Resource Development Dustin Olson will have
attended over 60 kickoff events between June and October. Often, a
representative from a United Way program partner will also attend
to speak about their program and how it aligns with our initiatives.

Fundraising efforts are more important than ever for United Way of
the Greater Chippewa Valley. Though we distributed the most funds
ever to programs and services to support our new initiatives, dollars
raised have actually been declining for several years. However, United
Way, its board of directors and volunteers feel so strongly about the
importance of our education, income and health initiatives that dollars
were used from our reserves to help ensure these initiatives received
the investment they needed. United Way cannot do this forever.

www.uwgcv.org/sweepstakes

departing from Eau Claire

GENEROUSLY DONATED BY

One (1)

500 Travel Voucher

$

Good toward airline, hotel
or cruise travel.
GENEROUSLY DONATED BY

GENEROUSLY DONATED BY

One (1)

500 Gift Card

$

GENEROUSLY DONATED BY

One (1) of Two

500 Gift Cards

$

GENEROUSLY DONATED BY
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PROGRAM SPOTLIGHT - JUNIOR ACHIEVEMENT

Giving young people the knowledge and skills they need to own their economic success
More than one third of parents do not discuss financial matters with
their children, even though 84 percent of teens say that their source
of information for money management is their parents.
This information comes from a 2015 survey by Junior Achievement
USA® and The Allstate Foundation. This fact resonates strongly
within the context of a recent study from Bankrate.com showing
that half of U.S. households are saving less than five percent of
their annual incomes, and 62 percent say they would be unable
to cover unexpected expenses. In addition, a new Gallup poll says
that a shocking 68 percent of Americans do not prepare a detailed
household monthly budget.
It is not required in the state of Wisconsin to teach personal finance.Forty
percent of schools in Wisconsin don’t teach it. Enter Junior Achievement.
Its mission is to give young people the knowledge and skills needed to
take ownership of their economic success, plan for their future, and
make smart academic and economic choices. Their programs focus
on three educational pillars—entrepreneurship, financial literacy and
workforce readiness—that are taught by approximately 700 volunteers
to an estimated 17,000 students in classrooms and in after-school
programs in Northwestern Wisconsin.
“We’ve been in this area for 25 years,” explains Susan Peterson, director
of the Northwest District and Coulee Region at Junior Achievement of
Wisconsin. “We have agreements and relationships built with the
Chippewa Valley schools.” Junior Achievement works closely with school
superintendents, principals and curriculum directors to determine
how JA can best fit within the school’s curriculum and goals. “It is by
teacher whether they want to run the program, but pretty much we’re
running in every second through fifth grade.” JA is an enhancement

to the teacher’s lessons, Susan explains. A significant aspect of it is
having the five to seven sessions taught by professionals in the local
community who volunteer their time to bring their work knowledge to
the classroom and share real-life experiences. “It’s very rewarding for
the person volunteering, and for the students,” Susan says.
Within middle school and high school, JA courses are part of the
elective classes offered within such categories as technology
education and accounting. JA programs are also a big part of family
consumer science courses (also known as home economics or home
science) and social studies classes. “Our curriculum also has to
follow Wisconsin standards,” Susan explains, “which it does do, but
every year is a different year in education, so you have to be flexible
and communicate with both the principals and the teachers.”
In the elementary grades, JA programs are very hands-on with colorful
handouts and fun activities. One example is “Our City,” a program
that introduces students to how cities work and what the different
roles are in a city, such as mayor and city administrator. The role
of businesses in a city is demonstrated by having students run a
simulated business in their city. With JA courses, it’s all about active
learning, not instruction, so students play roles and scenarios.
Junior Achievement’s fifth grade program is called, “Our Nation”
and it focuses on global economics. “I just taught this one,”
Susan says, and her enthusiasm builds. “So you have all these
different countries and [students] are making one product, but
[they] get the oil from this country and different elements from
another country.” To demonstrate the global supply chain, one
exercise uses string going from student to student, each of them
representing a different country. “It was crazy the web it created,
because it takes so many pieces from all these countries to make
an end product, and realizing how global we are.” A lesson like
this becomes even more relevant when considering the number of
global companies in the Chippewa Valley.
These types of programs not only introduce young children to concepts
of money, business, and critical thinking, but orient their day-to-day
experiences to the larger world of economics and how the world works.
Junior Achievement also offers personal finance programs geared
toward high school students. This entails five or six visits by a
volunteer that focuses on expenses and budget issues these students
will soon be facing, such as car payments and insurance, rent,

Susan Peterson, director of Northwest District and Coulee Region
Junior Achievement of Wisconsin

CONTINUED ON NEXT PAGE
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Junior Achievement - continued
utilities and college tuition. It also gets young adults introduced to more
advanced concepts of long-term savings plans, such as Roth IRAs.
“We’ve actually had students who have opened Roth IRAs after they’ve
finished the programming,” says Susan. “If we’re able to reach students
in high school, they have a leg up when they’re going into college, and
hopefully they’ll have the tools to be able to budget.”

Volunteers for Junior Achievement receive a complete, fully-planned lesson
kit that contains all activity handouts, instructor guide, and supplemental
material needed to run a five to seven class program.

Soft skills are equally as important to the future success of our youth.
As part of its curriculum, Junior Achievement teaches students basic
concepts and skills that will help them secure jobs in the future. This
includes everything from how to shake someone’s hand and look them in
the eye, to resume-building and asking the right questions . A goal of JA
is to get students to explore career opportunities, including those in our
area where there are specific skills gaps. This means considering not
just four-year degrees, but also two-year degrees. Susan explains that,
“we want kids to see a future and empower them to be successful here
in this community, not move on.”

JA Personal Finance program as part of the Scout’s merit badge system.
This program requires that a parent or guardian participate with them,
so not only are the kids being taught about personal finance, but also the
adults. JA has also worked with Boys and Girls Club running programs
in their after-school curriculum, and will potentially be working with
Blugold Beginnings. “There’s a lot of collaborative [opportunities] out
there,” Susan says, “and that’s one thing that JA is really open to.”
Junior Achievement performs pre- and post-program surveys with
students to help gauge the effectiveness of programs and see
what students are learning. They will also be applying additional
measurements as part of the Financial Stability Partnership to gauge
long-term effect. The feedback Susan and staff get from current JA
alumni is a rewarding aspect of her job. “Some of the feedback from
alumni has said that JA was the reason they wanted to go into business,
or the reason they were intrigued to go into accounting or finances. It
gave them a taste of what business is like, and put them on that track
of some type of business degree and being able to open their eyes to
what the opportunities are. We have an alumnus currently teaching
[Junior Achievement] and working at Royal Credit Union.”
Susan has been with JA for eight years now, and remains thankful to be
where she is. “It’s worked really well because I’m very passionate about
education. I have two daughters, and I really believe in what I’m doing,
and it’s very rewarding and fulfilling. We are impacting these kids . . .
and it’s a part of what can make them successful in their future.”

Interested in volunteering for
Junior Achievement? Visit:
www.jawis.org or call 715.835.5566

Junior Achievement is a new partner of United Way and an important
element of the Financial Stability Partnership, the income initiative
of United Way. This initiative’s target population is middle-school age
through age 45, with the desired outcome that Chippewa Valley families
will have the general education and soft skills needed to obtain gainful
employment, the specific skills to advance their career, and the money
management skills to obtain and maintain financial stability. In each
of these outcomes, Junior Achievement’s programs move the Financial
Stability Partnership toward that goal.
Collaboration is identified as key to the success of United Way initiatives,
and JA’s collaborations help advance the goals of the initiative by
expanding their impact. They partner with the Boys Scouts by running a
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Junior Achievement volunteer working with a class.
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A RECORD-BREAKING YEAR FOR
THE LARGEST VOLUNTEER DAY IN
THE CHIPPEWA VALLEY

Day of Caring has become one of the most challenging events our
United Way manages. From seeking projects, to team registration,
individual volunteer registration and team assignment, the event
spans four months of intensive planning, organizing, oversight and
preparation. It involves continual follow-up with volunteers and
organizations. The goal of getting as many projects accomplished as
possible, and getting all teams assigned, can be daunting. At times,
it can seem like it’ll never completely work out.
And then the day itself comes, and the miracles of volunteers and the
Chippewa Valley spirit come together in an almost perfect mix. Everything
just … happens. Things get done. Eight-hundred and fifty volunteers
head out, gear up, dig in, work hard and get dirty for the sake of doing
good. Over 80 projects for 43 nonprofit organizations are completed.
Take a moment to think about that earlier number—850 volunteers.
That’s one out of every 164 people in our two counties who were
volunteering on that day.
It was by the conclusion of last year’s Day of Caring that our United Way
recognized the increased potential power of this day. If we could draw
this many people together, what more could we do? What greater effect
could we have on the community? How many more people could we help?

LET’S FEED 50 THOUSAND
By December of 2014, we were
aggressively
investigating
the
possibilities of bringing Outreach,
Inc. into our community to host
a food-packaging event for the
2015 Day of Caring. Outreach is a
nonprofit organization out of Iowa
that supplies all the raw ingredients and equipment for volunteers
to package protein- and vitamin-fortified meals to feed those in
need. The challenge? We needed to raise $10,000 in order to meet
the minimum order requirements. Day of
Caring sponsorships have never exceeded
$6,000 and most of those dollars went
to producing the T-shirts we provided to
volunteers.
However, if we instead sold the shirts to
raise additional dollars for the meals, we
could allocate those sponsorship dollars
to this worthy project. But we would still

be short the minimum amount needed.
Royal Credit Union, recognizing the importance of the project,
generously offered additional sponsorship dollars to support the
project. Then, UnitedHealthcare came forward to cover half the cost of
the minimum order, and the project got the green light. At that point,
we would be able to provide 42,000 meal portions to area food pantries.
Litho Specialists in Eau
Claire offered good pricing
for the shirts, which allowed
each T-shirt sale to provide
20 additional meals to the
project. We then called the
project, “Let’s Feed 50,000” to
provide a clear goal. But, where
would this food go? Our United
Way connected with Feed My UnitedHealthcare and RCU volunteers set up
work stations for the Let’s Feed 50 Thousand
People Food Bank, and they
project at America’s Best Value Inn.
fully stepped up to the plate to
provide a distribution list of over 30 food pantries and food programs
across our two counties, a truck to load the majority of the food, and
the responsibility of distributing the bulk of the food.
As a show of thanks and appreciation, we offered 117 volunteer slots
to UnitedHealthcare and 20 volunteer slots to Royal Credit Union.
America’s Best Value Inn graciously provided us the location to hold
the event, and Midwest Entertainment volunteered their DJ services to
provide music and entertainment for the morning project.
On the early morning of September 18th, the Rosewood Room at
America’s Best Value Inn was abuzz with team leaders setting up
stations in preparation for the food packaging project. Meanwhile CCF
Bank Volunteers received, organized and began handing out the 660
lunches provided to volunteers by Mega! CO-OP and the 250 lunches
provided by Target to volunteer teams.

A short Kick-Off ceremony started the day. 137 assembly and
packaging volunteers, plus other Day of Caring volunteers,
listen as event sponsors address the crowd.

By 9:00 A.M., the room was full
with 137 volunteers ready to
assemble and package meals.
We had a short kickoff event,
and then the room exploded with
activity. The energy was palpable
as the meal packages quickly
stacked up. JD from Midwest
Entertainment played music
WWW.UWGCV.ORG | 5
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An Ashley Construction
volunteer power
washes a Bolton
Refuge House
transitional residence.

Denise Grikstas, claim director for UnitedHealthcare, explains their
involvement as “part of UnitedHealthcare’s nationwide effort to
build healthier communities through partnerships, financial support
and the helping hands of our employee volunteers. Our mission is
simple—to help people live healthier lives.”

TREMENDOUS COMMUNITY IMPACT
There are simply too many stories to tell from Day of Caring, but some
truly significant things happened this year that made the day special.

Getting the impossible done

PHOTO BY CHRISTINA THRUN

Back in March during the Chippewa Valley Spirit Awards, Christina
Thrun, then newly appointed executive director at the Chippewa Valley
Homebuilders Association, expressed her wish to get the homebuilders
involved with Day of Caring.

Ashley Construction volunteers removed
crumbling concrete front steps from a
residence and built new steps.
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By July, Christina was
working hard recruiting
members to take part.
Meanwhile, the Day of
Caring project list was
showing
some
very
challenging
projects
that had little chance of
being completed. An area
couple facing serious
health issues and recent
family tragedies had
front concrete steps that

When Christina called United Way asking what projects
needed special skills, she was given that list. Her
response was, “Just plan on us taking care of those.”
And that’s exactly what they did on the day. Ashley
Construction sent a two-man team out to the residents
with the crumbling steps. They removed the old steps
and built new steps using lumber donated by Lyman
Lumber. They sent more people to two Bolton Refuge
House locations with a power washer to clean the
outsides of the buildings.

Brooks Home Renovation went to the Hmong Mutual
Assistance Association location to tear down the drop ceiling and
paint the walls. They also powder-coated the ALS Support Group
client’s door, and built shelving at the Community Cupboard.
Chippewa Valley Door repaired
Bolton Refuge House’s garage
door while Independent Flooring
installed tile and carpeting.
Meanwhile, other volunteers
from the Homebuilders—
C & M Real Estate, Gerhards,
A Barnes Cleaning, as well as
the Homebuilder’s Association
office—also helped out at two
Bolton locations.

PHOTO BY CHRISTINA THRUN

“It was a great project and I really felt the accomplishment
of what we did,” says one UnitedHealthcare volunteer
team leader. “I am glad to be a part of it and would love
to be a part of something like that every year.”

were crumbling and needed to be replaced. An ALS Support Group
client had a front door desperately in need of being powder-coated
(a special baked-on painting process). Bolton Refuge House had
flooring that needed to be replaced, a garage door that needed
fixing and buildings needing power washing. Eau Claire Area
Hmong Mutual Assistance Association had a basement drop ceiling
in a transitional home that needed to be torn down. The Chippewa
County Outreach Community Cupboard needed shelves built for
donated items.

A volunteer from Chippewa Valley
Door repairs a garage door for
Bolton Refuge House.

At a third Bolton Refuge House location, over 70 Xcel Energy
volunteers, as well as Zielie’s Tree Service, did extensive construction,
tree removal, painting and maintenance work. “It was a great
experience to get
out and give back
to a very worthy
organization,”
said one Xcel
volunteer. “The
entire Xcel Energy
team
really
stepped up and
did a great job.”

PHOTO BY LIZ WOLF GREEN

In the end, thanks to T-shirt sales and the hard work of
volunteers, 52,200 meals were packaged. For United Way
staff, and for everyone who took part, it was a hugely
rewarding experience to see pallet after pallet of food
that would soon be warm and nutritious meals on the
dinner tables of families and individuals who face dayto-day struggles.

PHOTO BY CHRISTINA THRUN

Volunteers packaged over 5,000 meals
every 15 minutes.

and rallied the teams.
Within ten minutes, the
first announcement was
shouted out: “We’ve just
reached 5,000 meals!”
The volunteers cheered
and seemed to find a new
gear of energy.

Over 70 Xcel Energy volunteers did
extensive work at a west side Eau Claire
Bolton Refuge House location.

THANK YOU TO OUR
DAY OF CARING
SPONSORS:
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Said one CCF volunteer, “We love Day of
Caring and will definitely do it year after
year. . . we had fun, made the most out
of what we were given and would do
it all again! I thought it was a great
project for a bunch of office working
bankers, something we don’t get to do
most of the time so it was great!”

A Day of Companionship
Two projects on the day matched volunteers with seniors and veterans
for activities and companionship.
Eight volunteers, seven from UnitedHealthcare, accompanied senior
residents of Dove Healthcare West on a shopping excursion to the
the Dollar Store, followed by donuts and coffee afterwards. Such
a seemingly simple excursion had a strong emotional effect on one
UnitedHealthcare volunteer, who shared her story:
“Edna and I shopped as we shared stories about family, faith,
and everyday struggles. She was quite interested in the holiday
decorations. She would take two of the same items, and I asked
her why. She said her roommate wasn’t able to go out, so she was
buying two so she could surprise her. I thought to myself … what a
kind heart Edna has. We went to Dunkin Donuts, and Edna and I sat
together like a couple of little kids, chatting and giggling. Time flew
by too fast … Edna had given me so much, in such a short visit.
Before Edna departed, we hugged and thanked each other for such
a great day … I was so sad that our time was up, but yet [I] felt so
blessed to have been able to meet her and spend time with her. As I
walked away, I looked back, Edna was all smiles, and was blowing
me kisses. What a wonderful day I had …”

These experiences can also bring a new perspective to individuals, and
the opportunity for new relationships, such as this UnitedHealthcare
volunteer explains:
“I was assigned Shirley, a sweet
woman confined to a wheelchair
… I have not had a lot of
experience with the elderly so I
was nervous but found it to be
a very rewarding experience …
I treated her to coffee and a
donut and she was so grateful,
it brought tears to my eyes. One
item she was not able to find [at

PHOTO BY ERIN GEORGE

the Dollar Store] was a crossword puzzle book. The Dove assistants
told us at the end of the day to stop by sometime so I intend to find a
crossword puzzle book and drop by for a visit with Shirley!”

Another UnitedHealthcare volunteer team visited the Wisconsin
Veterans Home at Chippewa Falls. They spent the morning with
residents doing activities, playing games, walking outside, and
visiting. Said one volunteer about the day, “It warmed my heart to
see them happy.”

NONPROFIT APPRECIATION
Sometimes the impact of Day of Caring is best expressed from the
organizations themselves. Their appreciation for volunteers and the
effect of the day on their operations shines out through their words.
“Thanks to the UWGCV’s Day of Caring our building not only looks better
and more inviting but our staff, that puts in some late nights feels a
little safer when leaving the building during the evenings. We are so
appreciative of the support that we receive from the Community and
United Way.” – Big Brothers Big Sisters of Northwestern Wisconsin
“The day went
amazing! We got a
ton of work done and
[Huebsch Services
volunteers]
are
just the best team
to work with. We
would love to have
Huebsch Services volunteers cut, split and
them back next
stack wood at Trinity Equestrian Center.
year! Thank you!”
– Trinity Equestrian Center
“Girls on the Run has very limited staff. Help from the [Target
volunteers during] Day of Caring helps us to maintain our budget
and also spread the word about our organization! It is a lot of
fun, and we really have had a positive experience! Thank you
United Way!” – Girls on the Run
“The assistance with the painted wall mural [on Wagner Street
Hill in Chippewa Falls] was greatly appreciated. We had vehicles
travelling on the road and the occupants would roll down the window
and shout out THANK YOU. Over a dozen energetic
[UnitedHealthcare] volunteers showed up to scrape and
prime the wall. Never once was a negative word heard
… We would not be this far in the process if not for your
assistance.” – Voyagers Community Learning Center

After taking Dove Healthcare residents out
shopping, volunteers enjoy coffee, donuts and
conversation with their new friends.

“The ladies from the UnitedHealthcare were a fun group
of ladies to be with. We took a stroll in the Happy Tails
Dog Park pulling a garden wagon with all the things
needed to repair the fence so small dogs no longer can
WWW.UWGCV.ORG | 7
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Volunteers from CCF Bank help to
erect a large storage building for
Bolton Refuge House.

PHOTO BY CHRISTINA THRUN

Additional volunteers from CCF
Bank, Phillips Medisize and Charter
Bank also worked hard at Bolton
locations building a large storage
shed, organizing storage units,
landscaping and maintenance.

THE CHIPPEWA VALLEY WILL BE STRONGER
crawl under the fence … A total of 240 feet of … fence was attached
to the chain link in what seemed no time … I am thankful for their
help. It would be a big project for us.” – Happy Tails Dog Park
“I wanted to let you know that the group from EO Johnson was just
incredible. They brought their own equipment and really worked hard
to make the grounds and dog walking trails amazing. Thank you for
your efforts to help out so many non-profits.” – Eau Claire County
Humane Association
“We had two fantastic groups [from Great Northern Corporation and
Group Health Cooperative of Eau Claire] at Lakeshore on Friday! They
worked so hard. Our parking lot bushes look great and the outdoor
garden area behind school is beautiful! … You manage to get us
some wonderful people and thank you.” – Lakeshore Elementary

THE CULMINATION OF VOLUNTEER POWER

The accomplishments that take place each year during United Way’s
Day of Caring do not happen without the incredible support and
hard work of the sponsors, volunteers and organizations. We express
special gratitude to all the businesses and team leaders who support
this day through employee recruitment, and that allow volunteers to
take time out of their work day to be involved. On September 18, 2015,
the Chippewa Valley became stronger.

UnitedHealthcare volunteers prime the Wagner Street Hill mural wall so it
can be repainted with the assistance of the original artist.

Hobbs Ice Arena gets spruced up
with help of volunteers.

Globe University volunteers at
Paul Bunyan Logging Museum.

PHOTO BY CARYN ANDERSON

PHOTO BY MEGAN LEHMAN

PHOTO BY JENNIFER IVKOVICH

By the end of the day, the over 850 Day of Caring volunteers
had given approximately 3,000 hours of effort to our
community. Forty businesses contributed volunteer teams
to this effort, as well as individual volunteers joining in.
They accomplished over 80 projects, including distributing
2-1-1 door hangers to over 2,200 residents to let them know about
the free confidential referral and crisis hotline. Irvine Park saw 60
UnitedHealthcare volunteers maintain trails and clear invasive
species from the park. Zielie’s Tree Service, besides helping at Bolton
Refuge House, also did extensive tree clearing for the Boy Scouts
at Camp Brunswick and also trimmed down two large dead trees
from an Eau Claire resident’s back yard. Also notable was the work
volunteers did on the well-known Wagner Street Hill mural wall in
Chippewa Falls to prepare it for being repainted.

Residents will have a great view
thanks to volunteers cleaning
the windows at Clairemont Skill
Nursing and Rehabilitation.

The Mayo Clinic Health System team
portions food at Feed My People.
PHOTO BY STEVE SCHUETT

THANK YOU TO OUR
DAY OF CARING
LUNCH SPONSORS:
Thanks also to:
UnitedHealthcare volunteers heft heavy furniture for the
Children’s Museum of Eau Claire.
PHOTO BY CRAIG CAMPANA
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UNITEDHEALTH GROUP ASSEMBLES
SUCCESS KITS FOR UNITED WAY

Volunteer project will provide parents with toys and activities
to promote early childhood development
Each
year,
UnitedHealth Group
has their company
picnic in August.
As part of this day,
UnitedHealth Group employees also take on volunteer projects on-site
to support area causes. This year, on August 13, UnitedHealth Group
employees gave back to the community by spending a
portion of the day assembling 200 “Success Kits” to be
distributed to families through United Way’s Successful
Children’s Network.
The assortment of items that went into the blue drawstring
bags were determined by United Way staff and purchased
by UnitedHealth Group. These items included: stringing
beads and yarn, zoo animal counters, crayons, an activity/coloring book,
an animal hand puppet, colored balls, a book, and a pamphlet entitled “10
Things Every Parent Should Know About Play.”

“The purpose of the success kits is to contribute to the early learning needs
of children under age five living in households below 200% of the poverty
level in Eau Claire or Chippewa counties,” explains Director of Successful
Children’s Network Erica Olson. Successful Children’s Network programs
through Family Resource Center, Family Support Center, the Western
Wisconsin Nurse Family Partnership and Children’s Hospital of Wisconsin
Family Services will distribute these Success Kits to parents as a way
for them to engage with and stimulate their child’s
emotional and cognitive development.
In addition, UnitedHealth Group employees also stuffed
book bags for Boys and Girls Club in preparation for
the new school year. Over 225 book bags were stuffed
on the day.
United Way extends a special thank you to UnitedHealth Group and their
employees for helping with the Successful Children’s Network’s vision to
ensure all children of the Chippewa Valley enter school ready to succeed.
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RCU OFFERS CHALLENGE GRANT TO LEADERSHIP CIRCLE DONORS
Royal Credit Union will match any increase in gift up to $15,000
Royal Credit Union is
encouraging current United
Way Leadership Circle donors
(those giving $500 or more
per year) to increase their
gift. Any amount of increase
will be matched by Royal Credit Union. This means, for example, if
a current leadership donor gives $10 more per month, Royal Credit
Union will give $120 to United Way of the Greater Chippewa Valley.
Royal Credit Union is offering an even bigger incentive to those who
are not yet Leadership Circle donors. If a donor increases their gift
to $500 per year (approximately $42 per month), RCU will match the
entire amount. This means if a donor is currently investing $450 per
year and increases their gift by only $4.16 per month, RCU will give
$500 to United Way.
Vicki Hoehn, 2015 United Way campaign chair and vice-president
of community engagement for Royal Credit Union, hopes this will
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encourage a deeper commitment for those who are able, at a time when
United Way and the community need these dollars more than ever.
“A stronger Chippwa Valley for all of us will only occur if we all come
together to make change happen,” Vicki says. “We hope you will be
apart of this mission to make the Chippewa Valley stronger.”
Leadership Circle letters have already been sent out by the United
Way office announcing this challenge. As of this printing, United
Way is at 26% of goal. Those wishing to meet this challenge can
either give online, call the United Way office, or mail in a pledge
form with an increased gift.

To meet this challenge, visit:
www.uwgcv.org/give or call 715-834-5043

The deadline for this challenge is
December 31, 2015
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ANNUAL SHOEBOX PROJECT UNDERWAY
BASIC NEEDS

Emerging Leaders Society requesting donations of personal care items for those in need

Every year, the United Way Emerging
Leaders Society runs their annual
Shoebox Project drive. From September
through November 6, the public is asked
to put unused or unopened personal care
items in a shoe box and drop it off at any
one of nine area drop-off locations in Eau
Claire and Chippewa Falls.
The Shoebox Project recognizes that, when individuals and families
are struggling, day-to-day items like soap, shampoo, deodorant,
tissues and other personal care items become difficult to afford. For
those struggling with homelessness, these items are luxuries.
Many who donate each year turn the Shoebox Project into a fun family
or workplace project. They decorate their shoe boxes with an intended
recipient in mind. You can put a large shoe box together for a family, or
decide to create a shoe box for a man, woman, boy or girl. These shoe
boxes are then sorted with the help of volunteers to go to the most
appropriate nonprofit organizations who then distribute to their clients.
Travel-sized items can work best for those struggling with
homelessness and restricted in what they can carry. Full-sized items
work well for families and for shelters. Bulk donations are also
welcome. These can be put in a bag or box and are typically delivered
to shelters by United Way or its volunteers.

For more information about what and where to
donate your shoe box, please visit:
www.uwgcv.org/shoebox

Donation deadline is November 6, 2015
Other welcome items to donate include: lotions and sun screen, first
aid items, socks, hats and gloves, rain ponchos, children’s books,
crayons, children’s multivitamins, diapers and wipes. Some items to
avoid when donating: previously used or opened items, glass bottles,
alcohol-based mouthwash, sewing kits and candy.

Group Health Cooperative of Eau Claire’s Shoebox Project
workplace drive in 2014.

UNITED WAY CVTC MICROGRANTS UNDERWAY

Students at risk of dropping out of programs due to financial barriers receive assistance
This article was updated on 10/22/2015 after the print publication for accuracy.

United Way’s Financial Stability Partnership is a collaboration of area
programs working together to increase financial stability with atrisk populations through financial literacy and career advancement.
One new program under this partnership, the United Way Microgrant
Program administered by Chippewa Valley Technical College, has
already reached out to help 73 students at the technical college.
Beginning this past July, CVTC began accepting applications from
students. Eligible recipients of these grants must have unmet
financial need based on the Free Application for Federal Student Aid
(FAFSA) and be in good academic standing. Additionally, students
must be currently enrolled in one of 14 programs that have been
identified as skilled positions in high-demand in our area.
These microgrants are awarded each semester in amounts between
$300 to $900 to students based on enrolled credits. These dollars help
students offset financial stresses they are facing so they can stay in
school. Emergency grants are also available for students facing crisis.

Ninety-eight applications were received for United Way microgrants
by CVTC, and applications are still being accepted until the end of the
semester. Meanwhile, students can now apply for spring, 2016. Seventythree students so far have been awarded grants for the fall, 2015 semester.
Said one CVTC student who received assistance, “This tremendous
benefit will enable me to concentrate more on my studies and dreams
of becoming on an RN. I provide my sincerest thanks, as it truly will
make a profound impact on my life.”
The short-term goal of the microgrant program is to reduce the number
of students who drop out of CVTC programs because of financial
difficulty. The long-term goal is to increase financial stability by
training students for good-paying jobs in career fields currently in
demand and underfilled in this area. In this way, we can increase longterm household income, reduce financial instability, and bolster our
local economy through increased productivity and disposable income.
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COMMUNITY CELEBRATES
EDUCATION, INCOME & HEALTH
United Way programs and their economic success
EDUCATION

INCOME

HEALTH

THANK YOU TO OUR EVENT SPONSORS:

AND OUR ZONE SPONSORS:
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The second annual United Way Community Block Party took place on
Saturday, September 12 at Irvine Park in Chippewa Falls. Featuring
music, juggling and magic on the main stage and over 30 exhibitors,
the day was a way to educate the public on services available to the
community, and to issues affecting quality of life. Activities and games
throughout the event kept attendees highly engaged while making it
more fun to learn about how to be healthier, achieve better financial
stability, and encourage early childhood development.
United Way thanks all its sponsors, exhibitors, food vendors and
volunteers who have helped to make this event such a success. Be sure
to save the date for next year! The Community Block Party will always
occur on the Saturday after Labor Day weekend. Next year, this will be
Saturday, September 10, 2016.
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IN BRIEF
§ The Children, Youth and Family Summit will take place at Heyde
Center for the Arts in Chippewa Falls on October 29th from 8:30
A.M. until noon. This FREE conference will focus on Adverse Childhood Experiences (ACEs), prevention, early intervention, and
intervention specific to Chippewa County resources. Presented
by the Children, Youth, and Families Committee a coalition made
up of Chippewa County Human Services, Chippewa Falls Unified
School District, HSHS St. Joseph’s Hospital, Mayo Clinic Health
System, Marshfield Clinic, and United Way Successful Children’s
Network. This conference is open to professionals who work with
youth, as well as interested public. Preregistration required. Go to:
secure.jotformpro.com/form/52306054048953 or register by phone
at 715-726-7816.
§ United Way of the Greater Chippewa Valley welcomes Jessica
Oleson-Bue as our director of Financial Stability Partnership. Jessica first came to United Way as an intern supporting our community impact team as she mastered in social work at the University
of Wisconsin—Madison. Jessica’s part-time position will focus
on working with our Financial Stability Partnership programs and

expanding the collaborations and impact of this initiative with the
goal of all families in our community being more financially stable.
§ United Way also welcomes Robyn King to our team, who will be
doing a year-long internship at our offices as part of her social
work masters program through University of Wisconsin—Madison.
Robyn will be working with our Community Impact department to
support our initiatives. Robyn also works at Lutheran Social Services
as a community-supported living agent where she assists clients
with daily living skills, keeping connected to the community and
maintaining independence.
§ Thank you to Associated Bank for their generous donation of
school supplies. These will be distributed to children in need
through United Way partners.
§ Thank you to Thrivent Financial as part of an inspiring evening
with keynote speaker Kurt Vickman, for coordinating a book drive
for the Successful Children’s Network. In lieu of an admission fee,
attendees were asked to bring a new or gently used children’s book
appropriate for children birth to 5 years old. These books will be
distributed to local families with the help of United Way partners.
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COMPANY SPOTLIGHT CHARTER BANK

A local bank to serve the community with
local decision-making to benefit the community.
Established in 1980 with humble beginnings in a trailer on Clairemont
Avenue, Charter Bank is now the largest community bank in the
Chippewa Valley. As of October 1st, Charter Bank also merged with
a bank in the Chanhassen/Chaska, Minnesota area which has been
owned by Charter Bank’s holding company since 2008. This presence
in Minnesota has increased Charter Bank’s asset size to about 800
million dollars and will enhance their product offerings, increase
lending limits, and better serve the needs of both communities.
A community bank is locally owned and operated. Whereas with
larger banks, your dollars can fund loans across the country and
may well buy foreign currencies or bonds, corporate stocks and other
securities, at a community bank your dollars are underwriting local
homes, developments and businesses.

Shannon describes the Charter Bank culture as unique in regard
to the 64 employees all in one building at the southside Eau Claire
location. She attributes that, in large part, to being family-owned
by Murray Johnson and Brenda Johnson, the son and daughter of
the original founder. “They created a culture which took many years,
but the culture is family,” says Shannon, who adds that the owners
engage with staff regularly in the office whenever board meetings or
other meetings take place.

“All decisions are made right here,”
Assistant Vice President and Marketing
Officer Michelle Harris explains. “Our
board is local. We have a loan committee,
and it’s literally the people at this building
sitting around a table saying, ‘Yes, this,’
or ‘No, but let’s look at this.’”

For her, it’s the little things done
for employees by Charter Bank that
significantly add to the work atmosphere,
such as having a highly-engaged
president and CEO like Paul Kohler. “A lot
of presidents, CEOs—you don’t see them.
You do see Paul. Even though he’s a very,
very busy guy, you still do see him and he
makes the point to have that personal
touch with each employee, which I think
makes a huge difference.”

For Michelle, the biggest distinction with
Charter Bank is the personal touch to
banking. “If a customer calls and says, ‘Oh
Shannon Darrow & Michelle Harris of Charter Bank
my goodness, I overdrew my account,’ …
we can talk to them and … look at the situation as a whole verses just Michelle: “The birthday cards …”
black and white.”
Shannon nods and smiles. “Correct. He gives out a birthday card to
This emphasis on building personal relationships extends to Charter every employee on the week of their birthday …”
Bank’s involvement with the community as well. Charter Bank
recognizes that being heavily involved in the community is a defining “In person,” Michelle adds.
element of being a community bank. This means supporting and Michelle has been with Charter Bank for seven-and-a-half years. Soon
being involved in civic projects such as the Confluence Project, and after she started what was then a new position, she was handed the
also support and involvement in local causes and events important to United Way campaign to run. At that time, she wasn’t even familiar
the community such as United Way, the HeartWalk, and Carson Park. with United Way. “At first it was like, ‘I have to do what, now?’ And
Charter Bank’s presence as a community supporter can also help them I’m asking people for money? Then you get the information and you
attract quality employees, as Human Resources Assistant Shannon look through it. Then you see Paul and, at the time, Dean—a huge
Darrow shares. “With our applicants for certain positions, we’ll get supporter—“ (Dean Olson was CEO until retirement in 2013, and the
people coming in to the bank and they’ll say they know Charter Bank 2005 United Way campaign chair) “ … you start learning more about
because of our community involvement, which in their eyes is a good United Way and then it was, ‘Okay, I get it.’” And, considering the
level of support from employees that was already in place, Michelle
thing and they’re like, ‘Yeah, I want to work at Charter Bank.’”
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Charter Bank - continued
found that it really wasn’t a challenge to get staff on board each
campaign year.
Meanwhile, Shannon has been at Charter Bank for three years, and
has contributed to the campaign that entire time, even though she
hadn’t known much about United Way either. “I think it’s a great
thing that we do,” she says, “and I love being a part of it every year.”
Being in human resources, Shannon manages the United Way payroll
deductions of staff, and helps with coordinating the Charter Bank
volunteer team for Day of Caring.
Charter Bank has 100 percent participation in their United Way campaign.
“We talk about it in front of people,” Michelle says when asked how they
achieve this year after year. She explains how they speak about United
Way at the staff meeting leading up to the campaign, which typically has
ninety-eight percent of staff attendance. “We give people a little bit of a
buildup to the campaign so that they know it’s coming.” Charter Bank
also recognizes the role and influence of the executive staff in a United
Way campaign. “[Charter Bank staff] know that Paul’s behind it.”
One element Michelle emphasizes that is key to their success in
encouraging participation is to keep things simple and accessible.
“We have to look at our scope of things, from part-time teller position
to CEO position, and what can we do that works for everybody. One
of the things we do is as simple as Jeans Day … We try to do that
at least twice during the campaign. We also tell everyone if we get a
hundred percent participation, we’re getting lunch.” A lunch, it must
be added, served by CEO Paul Kohler.
Another critical aspect to their campaign success is one-to-one
engagement with employees as the campaign progresses. “When
people start hearing the buzz around the office,” Michelle says,
“ … it kind of perpetuates and people don’t forget about it, and
that’s what can be tricky, too, is keeping it top of mind.”
Charter Bank has also been a supporter of the United Way Sweepstakes
for many years, contributing to the prizes packages. They’ve also

Charter Bank’s 2015 Day of Caring team at Bolton Refuge House.

run billboard campaigns to increase United Way awareness in the
community. They regularly attend the Chippewa Valley Spirit Awards
in March, as well as several Emerging Leaders Society events.
“Dueling Pianos, that’s always a fun one,” Michelle says. “Oh, and
Footgolf! That was a great idea, because we got people to go out that
don’t normally go to outings because they’re not golfers.”
Beyond support and attendance, Charter Bank is highly involved with
volunteerism, both as an organization, and as individuals. Michelle
explains that, “there’s a lot of events we are going to be behind onehundred percent every year. Day of Caring. Bowl for Kid’s Sake is
another big one. The [Eau Claire] Marathon’s another big one. Those
are the kind of things that are a given every year.”
“Everyone knows those are coming around the corner,” Shannon
adds.
“There’s been some events that other employees [take part in],”
Michelle says. “I get the email that says, ‘Hey, we’re doing this if
anyone wants to come.’ [Individual staff members] did the Eau Claire
Cleanup one day. It wasn’t a bank-sponsored event, so to speak, but
just to get people involved. It’s neat that they’re thinking of that and
not saying, ‘Oh, we’ve got to run it by Paul, then we’ve got to run it by
Michelle …’ They just do it.”
Charter Bank recently began tracking the volunteer hours of its
employees. Michelle reports that, in 2014, they logged over 1,400
volunteer hours in the community. When she says this, both Michelle
and Shannon grow quiet for a moment, as if to let that number sink
in. Then Shannon, very quietly, speaks up.
“We’re awesome.”
At Shannon’s words, both of them laugh at the jokingly immodest
statement, but then Michelle thinks about that. “We are.”
And they laugh again with good-natured pride.

President & CEO Paul Kohler serving up lunch to staff in appreciation of
100% participation in their United Way campaign.

United Way is one of Charter Bank’s biggest causes they support.
“That shows how much we think it’s a good organization,” Michelle
says. It also seems to show just how important making our community
stronger is to Charter Bank.
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Thursday, October 29
Heyde Center for the Arts, Chippewa Falls
8:30 A.M. - Noon

Tuesday, November 10
America’s Best Value Inn, Eau Claire

Chippewa Valley Spirit Awards

Children, Youth and Family Summit

Free conference focusing on Adverse Childhood
Experiences (ACEs), prevention and intervention.
Open to professionals who work with youth, as well
as interested public. Preregistration required. Go to:

secure.jotformpro.com/form/52306054048953
or call 715-726-7816.

Shoebox Project sorting

You’re invited to join the Emerging Leaders
Society to sort and deliver collected shoe boxes
donated for the Shoebox Project. These personal
care items will be distributed to area nonprofits so they can be given to those in need. To
volunteer, contact Dustin Olson by email at
dolson@uwgcv.org, or call 715-834-5043.
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Call for nominations

Help us honor the individuals and organizations that are making the Chippewa Valley
stronger. Submit an individual for their
volunteerism and philanthropy, an organization for their service to the community, and
a nonprofit professional for their dedication.
Visit www.uwgcv.org to submit.

News, events and much more are waiting for
you at:

www.uwgcv.org
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