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THE CHIPPEWA VALLEY WILL BE STRONGER

UNITED WAY

NEWSLETTER
IMPACT IN THE CHIPPEWA VALLEY

Inga Witscher, host of Around the Farm Table, joins Kathy Cooper from United Way at Fairchild
Elementary School for a “Read to Me” event, part of United Way’s Book Week, held in November of 2016.
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“Leading by the Head and the Heart”
Jan Porath, Executive Director, United Way of the Greater Chippewa Valley

Maybe you have noticed that you did not receive your quarterly newsletter in the mail. Not unique to most nonprofits, we are dependent upon sponsorships to allow us to print the newsletter. Unfortunately, we weren’t able to secure enough sponsors to make it happen. Despite this quarter’s distribution
being electronic, the quality of the content is as strong as ever. We are thrilled to share the ongoing work of the Successful Children’s Network including
the enhanced outreach to rural communities. I had the opportunity to attend three of the United Way “Read to Me” Book Week sessions held the week of
November 14th. The celebrity readers were outstanding. They connected with the kids seamlessly. The featured book was The Mitten by Jan Brett. All of
the children and caregivers were appreciative of the activities and being provided a copy of The Mitten and other books to take home. At the Fairchild
site, one little boy shouted out “I knew it!” when he was told he and his classmates could take the book home. It was rewarding to see how much the
kids enjoyed being read to, singing songs and decorating their own mitten.
Growing up, I was lucky. My home had many books in it. My parents read to me all the time, and if they weren’t able to, my older sister read to me. What
was your favorite book someone read to you? I think we wore the covers off our Little Golden Books. The Little Red Hen and Four Puppies were my “go-to”
books. To this day, I still can’t pick which one was my absolute favorite. I think that I enjoyed United Way’s “Read to Me” Book Week so much because it
married the head and the heart. Who wouldn’t want to be part of the excitement of giving out books to children? That is good for the heart. The science
side tells us that children develop language skills before they even speak.
Speaking to children in full sentences, using a rich vocabulary, telling stores and singing songs all help children to build pre-literacy skills. On average,
children in low-income families do not develop the same vocabulary as their peers in middle-income families. One study shows that by age three, on
average, children from middle-income families know 1,100 words, while children in low-income families know only 525 words or less.1
By age five, a typical middle-class child recognizes 22 letters of the alphabet, compared to 9 letters for a child from a low-income family.2 Based on a
report from Stanford University, low-income children hear 30% fewer words than their more affluent peers.
Apply these statistics to the 4,980 children in Chippewa and Eau Claire counties living in households below 200% of federal poverty guides and it only
emphasizes the potential impact of Successful Children’s Network programs and activities. In fact, we’re seeing the difference we’re making with the
smile of each child—and parent—who has taken part in these programs.
1. Hart, B. & Risley, T. Meaningful Difference in Everyday Experiences of Young American Children. Baltimore: Paul H. Brookes Publishing, 1995
2. The Campaign for Grade-Level Reading
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You are invited to join us as we
acknowledge those who supported
our 2016 campaign.

CHIPPEWA

VALLEY

C el ebr a t i ng C o mmu ni t y I mpa ct i n 2 0 16

Tu e s d a y, t h e 2 8 T H o f M a r c h , 2 0 1 7
The Florian Gardens, Eau Claire

Reception: 5:00 P.M. - 6:00 P.M.
Dinner and Awards: 6:00 P.M. - 7:30 P.M.
$30 per person, $240 per table of 8
~Cash Bar Available ~

Please R.S.V.P. via website at:

uwgcv.org/chippewa-valley-spirit-awards
or by phone: 715-834-5043

R.S.V.P. Deadline:
Mar. 17th, 2017

NOW ACCEPTING NOMINATIONS: for Humanitarian Award, Nonprofit Excellence & Senn Award (Nonprofit Professional)
SUBMIT YOUR NOMINEES BY FEBRUARY 4TH TO: www.uwgcv.org/chippewa-valley-spirit-awards

NEWS IN BRIEF
§ United Way is once again offering MyFreeTaxes.com, a free online tax
preparation website for those with household incomes below $64,000 per
year. MyFreeTaxes.com is a convenient and easy way for individuals and
families to find out what tax credits and deductions are available to them
so they can keep more of their money. Last year, 179 households in Eau
Claire and Chippewa counties used MyFreeTaxes.com.
§ The Eau Claire County B.R.A.I.N. Team (Brain Research Awareness
Integration Network) is holding a 2017 Brain Conference on Wednesday, April 5 from 8:00am to 4:00pm at The Florian Gardens in Eau
Claire. This conference is for educators, health care professionals,
child care providers, social workers, parents and other caring adults
and will focus on overcoming trauma. Registration will begin soon.
For questions, call 715-839-4712.
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§ The Northwoods Coalition Methamphetamine Summit will be held on
Monday, April 3 at Heartwood Conference Center & Retreat in Trego, Wisconsin. The conference is presented by Marshfield Clinic, the Northwoods
Coalition, and Alliance for Wisconsin Youth, and is in collaboration with
Wisconsin Department of Justice and Northcentral Technical College. For
more information, please contact Kayleigh Mengel at mengel.kayleigh@
marshfieldclinic.org or call 715-221-8423.
§ United Way of the Greater Chippewa Valley, on behalf of all Successful Children’s Network partners and volunteers, gives special thanks to
Scheels for establishing their $50,000 challenge grant to support our education initiative. Because of Scheels and all the generous donors who came
forward to meet the challenge, Successful Children’s Network received
$100,000 to go toward programs that are helping ensure children from
low-income households are given the best opportunities to enter school
ready to succeed.
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REACHING OUT FOR SUCCESS

Over One Year In, Successful Children’s Network Sees Many Accomplishments
Since its launch in July of 2015, United Way’s Successful Children’s
Network has already touched many families across communities in
Chippewa and Eau Claire counties. Kari Stroede, United Way director
of the Successful Children’s Network, says that, “Our goal is for all
children in our community to be ready for success in school—and
in life.” The 2016 calendar year in particular was a time of marked
growth in activities, programming and partnerships.
In August of 2016, through the raising
of funds and volunteers by United Way’s
Emerging Leaders Society, a Born Learning
Trail was installed at Irvine Park in Chippewa
Falls. This trail, which offers parents and
preschool children ten fun activity stations to
encourage cognitive, physical and emotional
development, is the first to be installed in our
two counties.

Successful Children’s Network Rural Play Groups
in Chippewa County

In Chippewa County, the rural play group programs are provided by
River Source Family Center and managed by Parent Services Director
Becce Woestman. When Becce started at River Source 11 years ago,
there were play groups in Bloomer and Boyd through special funding
from Children’s Trust Fund. Limited funding, staff resources and
other issues saw them gradually stop after a few years. “So, when the
opportunity came with United Way, I leapt with joy. I was excited to
come back out because I understood having worked with families how
important it would be to connect them in their own communities.”

River Source partnered with the WIC (Women, Infants, and Children)
program administrated through Chippewa County Public Health to
determine which communities to offer the programs and how best
Volunteers help install Born
to serve family needs. It seemed a natural collaboration, Becce
Learning Trail at Irvine Park.
explains, because WIC comes to Cornell, Bloomer and Stanley,
which also includes Lake Holcombe, Boyd
In November, the Successful Children’s
and New Auburn. “So now we’re in essence
Network held the “Read to Me” United Way
reaching six communities,” Becce says.
Book Week. In thirteen different communities
Multiple community conversations were held
in Chippewa and Eau Claire counties, local
at the rural WIC clinics, followed by surveys
celebrities and public figures read children’s
that gauged public interest and need. River
books to kids and their parents at libraries,
Source has partnered with the Bloomer
schools and community centers. Readers
Aquatic Center, the D.R. Moon Memorial
included best-selling author Michael Perry,
Author Michael Perry (left) reads to kids and Kathy
television host of Around the Farm Table Inga Cooper from United Way helps out at a “Read to Me” Library in Stanley, and Cornell Elementary
Witscher, News Anchors Judy Clark of WEAU event at the Fall Creek Public Library in November. School to be hosts to the rural play group
programs twice per month.
and Andrea Albers of WQOW, Northwestern
Bank President Jerry Jacobson and many others.
In
Cornell,
another
At the “Read to Me” events, there were interactive activities, a song
and finger play. Each family who attended received a special activity
kit that included children’s books and various activities to coincide
with the books. “In one location,” says the Successful Children’s
Network Volunteer Coordinator Kathy Cooper, “the children were so
excited to get a free book, they clapped.”
The Successful Children’s Network programming, which focuses on
children from birth to age five, expanded in Chippewa County with the
establishment of three additional rural play groups in Bloomer, Cornell
and Stanley. Since these programs began between June and September
of 2016, 43 families and 69 children have been given support in
Chippewa County. This is in addition to the four rural play groups in
Eau Claire County serving 125 families with almost 200 children.

collaborative partner to
the Successful Children’s
Network play groups is
the Cornell/Lake Holcombe
21st Century Community
Learning Centers (CLC).
(From left) Jenny Blaisdell of Cornell/Lake
The CLC provides extended
Holcombe CLC, and Amanda Luebeck
learning opportunities for
and Becce Woestman of
River Source Family Center
all children, youth, and
adults to support their
educational and societal needs. “Because we want to serve all
ages, the play group has been a really nice opportunity and a nice
partnership,” says Jenny Blaisdell, family education director at the
CONTINUED ON NEXT PAGE
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Rural Play Groups - continued
CLC. The CLC acts as a liaison between River Source and the Cornell
Elementary School and promotes the play group to area families.
Jenny identifies financial instability as a primary obstacle facing many
Cornell families. “This district has a 66% free and reduced lunch
rate indicating a high poverty-level.” Jenny further explains how rural
families can experience other challenges, such as transportation.
“Even in this small rural district, there are several families who
struggle with this issue. A working vehicle, gas money, safe tires,
insurance, the cost of keeping up-to-date registration, and a valid
driver’s license can be an overwhelming expense for some families.”
Amanda Luebeck is the parent services provider at River Source
Family Center and runs the rural play groups. When families first
starting coming to the Cornell play group sessions, all the dads
gathered in one area while all the mothers gathered in another and
the kids played in the play area. Now when they come to a session,
the parents and caregivers are with the kids, interacting and sharing
the experience and Amanda finds that turnaround very rewarding.
She speaks of one young father that had been so embarrassed to get
down on the floor and play with his young son: “His little boy wanted
him to—‘Daddy, come drive.’ ‘No, no. You go and play.’” Amanda
beams. “Man, he is down there [now], playing, and all I had to say
was, ‘Look at this hour-and-a-half block as a time to be a kid again.
Get down there and play and be a grown-up when you leave.’”
The play groups are evidence-based programs structured to encourage
social, cognitive, emotional, and physical development. This is done
through extensive modeling (demonstration and repetition of behaviors
and actions) all based around play. Amanda says, “I think that the larger
community and young parents who have little experience completely
underestimate the value of play for their children.” Amanda says that,
when examining the bigger picture, children are entering schools that
are receiving less and less funding and where teachers have to work
harder. “And if you have a child who walks into kindergarten who has
never held a crayon, or who has never had to (wait and) take a turn …
there’s no way that teacher’s going to be able to serve those children.
The play groups are—and have always been—vital to get that early
learning and pre-school skills onboard. It’s vital.”
Children in low-income and financially insecure households on
average recognize fewer letters of the alphabet, are read to far less,
and hear far fewer words than children from more affluent families.
Just one of the many reasons for this is due to parents not having
access to support networks, not having the money for toys and books,
and facing the stress and struggles of debt and crisis. For this reason,
play groups are just as much for the parents as for the children.
Becce explains how difficult it can be for parents with no one to
turn to: “That isolation of, ‘Is my child normal, what’s going on, I
don’t know what I’m doing, am I doing anything right?’ All these
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questions that they would just second guess.” When parents can
create support groups with other parents, it eases these doubts and
questions. Becce sees rural play groups as social support networks
that are equally as important as their home visiting to provide the
necessary support to rural families.
For programs like this to remain over time, Becce sees community
ownership as an important factor, and she’s already recognizing that
happening. “Even in this short time, it’s kind of become their play
group. It isn’t River Source’s play group—“
“It’s Cornell’s,” Amanda says, nodding.
“It’s becoming a part of their community,” Becce continues, “which is
what they take pride in and ownership in.”

Rural Play Groups in Eau Claire County

In Eau Claire County, rural communities in Altoona, Augusta, Fall
Creek and Fairchild are halfway into their second year hosting
Play N’ Learn play groups in their libraries. The programs are
facilitated by the Successful Children’s Network partner Family
Resource Center in collaboration with the public libraries that
support and host the programs, with additional support from
individual district elementary schools that promote the programs.
A high percentage of families in Eau Claire County rural communities
face the same struggles as in Chippewa rural communities: low
income, few accessible resources, transportation challenges and
little or no support network. In Fairchild, this becomes strikingly clear
when driving to the Fairchild Library where a play group takes place
twice a month.
“A lot of businesses have closed,” says Fairchild Library Director Rozanne
Traczek. “You can see when you drive through town down here we have
a demolished whole business section.” The recent United Way A.L.I.C.E.
report identifies 68% of Fairchild households to be asset-limited and
income-constrained, including those at the federal poverty level.
Rozanne reports, however, that the library is
thriving. “Many times it can be considered
the community social place because there’s
no place to go for coffee so you might as
well come to the library.” The library has
taken full advantage of that fact and
recognized how it could be more relevant
to the community, which also includes the
town of Cleveland and a portion of Clark
County. Besides being a traditional book
lender, the Fairchild Library assists the
public with government documents such
as Medicare/Medicaid applications and
tax forms. It also has a strong link to the

Fairchild Public Library
Director Rozanne Traczek
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Rural Play Groups - continued
senior center in Augusta to extend programs to the Fairchild senior
population. A partnership with the Osseo-Fairchild School District
brings students grades 2 through 5 to the library for an after-school
study program that also promotes reading. Additional partnerships
with CVTC bring instructors on-site for computer classes and a GED/
HSED education program.
The library had not offered any preschool-age programs, however.
Then, Rozanne was contacted about being a location for the
Successful Children’s Network rural play groups program. “United
Way wanted to branch out to the rural areas, and that is, probably,
the best thing I think they have ever done because we have too
many people around here who don’t necessarily have transportation
or economic means to get to Eau Claire, so it’s wonderful that it
came here and we’re just so appreciative.”
The play groups are
led by Family Resource
Center Parent Educator
Sharon Ivers, who travels
to each location to set up
and run the programs.
Rozanne says that,
“The toy stations that
Sharon Ivers from Family Resource Center
are brought by Sharon
at a Rural Play Group
are tremendous for
encouraging early childhood development. And a lot of [the children]
would never see toys like this because they can’t afford it.”
“Play is how children learn,” Sharon explains. “Play is the job of
a child, and they learn how to develop—whether social/emotional
development or fine motor skills or thinking skills—play is what a
child does and is the most important part of their life.”
When a child has little opportunity for interaction with other children,
and when they have few or no toys to play with or books to read,
this can impede development of these skills, which will put them
at a disadvantage when they enter school. Rozanne speaks of some
particularly shy children who have come to the play groups. “One
mother, she comes over from the Osseo way. She commented that
her little boy was so quiet, and like he was in a shell, and since she
started bringing him to this program, he’s opened up and he asks her
several days in a row, ‘Is it time to go to the library?’”
Meanwhile, the parents form a camaraderie and support network.
Rozanne tells of parents who are new to the area and didn’t know
how they would meet others. “They’re sharing about their children.
They’re sharing a lot about home schooling or going to public school,
their ideas and concepts about education.” Rozanne also explains
how parents ask Sharon questions, and Sharon can help them with

parenting or development concerns and let them know about services
available through the county or from other agencies.
It was about four years ago that a Town of Fairchild chairman
approached Rozanne questioning the relevance of the library to the
community since, as Rozanne explains, she was told that, “… we never
had a child hardly walk through the door.” Rozanne says that same
person now says that the library has proven its value to the community.
“This has been a phenomenal success,” Sharon says. “We’ve had such
enthusiasm, incredible participation, and everyone looks forward to
meeting new challenges with their children with open arms because
they know they have the support of the Successful Children’s Network
through Play N’ Learn, and to be part of that is a very exciting and
rewarding challenge.”
“I’d just like to express my appreciation for the program and for
United Way sponsoring it,” Rozanne says. “I think it’s one of the best
things that has come here for the children.”

Working for the future success of our children

Play groups are just one essential component of the Successful
Children’s Network mission to ensure all children enter school ready
to succeed. But, when United Way worked with Family Resource
Center and Family Support Center to provide play groups in the rural
communities as a part of the Successful Children’s Network, it has
resulted in one of the more dramatic and immediate impacts on
early childhood development under United Way’s education initiative.
The collaborations that have formed with service providers and the
outreach to families who otherwise may not have been reached pave
the way for greater impact in the future. “Working in both our urban
and rural communities to support children and families has been a
priority of the Successful Children’s Network,” says Kari Stroede.
“Taking it to the rural communities is so essential,” Sharon explains,
“because in the rural communities parents don’t have opportunity
to come together or come to a larger city to provide opportunities for
their children. By having the Play N’ Learns in the rural communities,
we’re providing a very necessary component to build those families,
to build those relationships, to build those developmental practices.”
Amanda from Family Support Center in Chippewa Falls stresses the
importance of these programs, not just for the families, but for the
community. “I think this is super important to do these rural play
groups. We’re not just helping these little kiddos get ready for school,
we’re helping whole families become more connected. The way to
strengthen a community is to start small and then grow big within
that community. I think what we will see even 5 or 6 years down the
road is these children, who are building this community and whose
parents are building this community, are going to be stronger and
better able to support their own community as they age.”
WWW.UWGCV.ORG | 5
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UNITED WAY PARTICIPATES IN PUBLIC SCREENINGS OF
DOCUMENTARY ON EARLY CHILDHOOD DEVELOPMENT
The Raising of America probes issues affecting healthy childhood development

As part of its Successful Children’s Network initiative, United Way of
the Greater Chippewa Valley has been involved in public screenings of
the acclaimed documentary, The Raising of America – Early Childhood
and the Future of our Nation. The documentary is produced by California
Newsreel in partnership with Vital Pictures of Boston and was funded
by the U.S. Centers for Disease Control and Prevention, the California
Endowment, and the W.K. Kellogg Foundation. This is the first national,
fully-integrated media/public engagement project that aims to reframe
the way Americans look at early child health and development.
The five-part documentary series explores the question of why so many
children in America are faring so poorly. It examines the consequences
for the nation’s future, as well as how we, as a nation, can do better. The

series investigates these questions through different lenses: What does
science tell us about the enduring importance of early life experiences
on the brain and body? What it is like to be a parent today? And what
policies and structures help or hinder the raising of healthy, happy and
compassionate children?
Screenings of The Signature Hour, the first episode which covers all of
these issues, were held in early January at First Presbyterian Church and
Prairie Ridge Early Learning Center. Another screening will take place on
Thursday, February 2nd from 3:00 – 5:00pm at CVTC Business Education
Center. The four subsequent episodes, which provide deeper dives into the
subject matter, will be shown in February and March.
At each screening, after the episode is shown, there is a facilitated
discussion about the material, followed by information about ongoing
efforts in the community with which community members can connect.
There is no cost to attend the screenings, but space is limited. Those
interested in attending the February screening should register at: http://
tinyurl.com/ROAEauClaire, or call 715-834-5043 with questions. Light
Refreshments will be provided at each screening. Bus vouchers and child
care may also be offered, depending on location. Register to find out
additional details. United Way will be purchasing a license to stream this
documentary from the United Way website beginning in April.

To register for the February 2nd screening at
CVTC Business Education Center, go to:
http://tinyurl.com/ROAEauClaire

THANK YOU HOSTS, GUEST
READERS AND VOLUNTEERS!

United Way Book Week
The United Way “Read to Me” Book Week in November
was held in twelve communities and attended by
over 320 children (an additional event in Cadott will
be held on January 26 due to a rescheduling). During
this week event, 481 literacy kits were handed out,
with over 700 more to be distributed through United
Way partners. Thank you to all the volunteers who
helped assemble literacy kits.
6 | LIVE UNITED
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CORPORATE SPOTLIGHT: EAU CLAIRE COUNTY
A long history of supporting the community and United Way
In 1856, only eight years after Wisconsin became a state, Eau Claire
County was established. Before this, it had been a part of a much
larger Chippewa County and known as Clearwater. Far more than
simply a regional administrative body, Eau Claire County—like all
Wisconsin State counties, is a support structure to its population by
administering to public health and safety, infrastructure, economic
development, environment, and arts and culture. Eau Claire County
and its staff also happens to be a Business Best 25 supporter of the
United Way campaign.
Eau Claire County is a local municipal
corporation that provides services on behalf of the state, while still being a local form of government. “So even though
other taxing jurisdictions (cities, villages,
and towns) are geographically located in
Eau Claire County, the county does not
have authority over those entities,” says
Eau Claire County Administrator Kathryn
Schauf. “In fact, one of the things that is
unique about Wisconsin local government
is that it’s very much locally grown.” This
model is not replicated by other states,
she explains, and stems from the idea
that a Wisconsin resident’s desires and wishes should be represented
by someone at a local level who can best understand those wishes.
“That’s why you see so many layers of local levels of government.”
Eau Claire County provides services in many different areas: judicial,
public safety, general government, health and human services, public works, transportation, recreation, arts and culture, land conservation, planning and development. Though services such as health and
human services are delivered on behalf of the state, planning and
development is locally driven.
Because of shared interest, Eau Claire County collaborates with the
City of Eau Claire on a host of projects. These two governing bodies work together through the Joint Commission on Shared Services,
which consists of three city council members, three county board
members, and three school board members. The commission identifies where these governmental bodies can achieve a greater outcome
by working together. “We share a purchasing function,” Kathryn says.
“We share a safety coordinator function. Our law enforcement agencies are co-located in this building sharing a software system, and
resources used for crime detection and prevention. We share our 911

communications center. We collaborate where it makes sense.”
This sharing of resources and administration can also extend beyond
the Eau Claire County area, such as with the Chippewa Valley Regional Airport. Charity Zich, airport director, says that there are many
examples where the county works with other counties as well, such as
the cooperative relationship with Chippewa County for management
of the airport. Also, Charity says, “Economic development is cooperative between cities and counties.”
In their 2016-2018 Strategic Plan, Eau
Claire County identified goals under three
main categories: ensure financial stability of the county, innovate and adapt,
and improve collaboration. This strategic plan has helped to steer them to investigating new methods of constructing
roadways to save significant amounts of
money. It has also encouraged innovations through the county’s investment
in GIS (Geographic Information System),
which is a system to visualize and interpret data to understand relationships,
patterns and trends. By linking department softwares to GIS data, the county
can transform the data they have into, among other things, more efficient routes to plow roads, and enhanced law enforcement through
visualized information and location analytics in order to improve
situational awareness, deploy resources more effectively and analyze crime trends. Kathryn says that, “when we start making some of
these applications, we’ll find that there are limitless opportunities for
making sense of what we know about our area.”
In the area of human services, the County has started the Comprehensive Community Services (CCS) program, an evidence-based program that offers a more holistic approach to treating issues such as
mental health and substance abuse through a range of treatment,
rehabilitation and support services. Eau Claire County is also recognized nationally for its criminal justice collaborating council, which
looks for alternatives to incarceration in order to help divert qualified
individuals from the jail system by linking them to community and
social supports to help them maintain sobriety and break the cycle
of unhealthy behaviors and decisions. With the dramatic increase in
methamphetamine use, much attention has been focused in this area.
CONTINUED ON NEXT PAGE
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Eau Claire County - continued
The County’s strategic planning, which includes focusing on measured outcomes, has similarities to United Way’s strategic redevelopment, which is not missed by Charity. “There’s so many ways that
what the county is doing and what United Way is doing align. The
focus on the County in the last five years has really been on performance management and outcome-based decision-making—we’re
making the transition at the same time.”
Representatives from the Eau Claire City-County Health Department
(a joint, independent department formed by both City of Eau Claire
and Eau Claire County) have seats on United Way’s Education and
Health Advisory Councils. Under the Community Health Initiative,
Bolton Refuge House has expanded their collaboration with the AIM
Court (Alternatives to Incarcerating Mothers) through the alternative
court system to provide comprehensive support and rehabilitation
services. Under Successful Children’s Network, the Nurse-Family
Partnership is a funded partner collaborating with Chippewa County
Public Health. “Nurses go into the homes and work with first-time
mothers to develop a scenario where they can experience really good
outcomes for their children,” Kathryn says, “so it’s helping them at
that early formative time of the child’s life to put those resources in
place.” This evidence-based program helps to remove what could
otherwise be detrimental obstacles to the child’s success.
The crossover in methodology and goals between county governments
and United Way has helped to nurture the strong support Eau Claire
County has shown to United Way over the years. Keith Zehms is the
corporation counsel for Eau Claire County and was the 1999 United
Way campaign chair. Keith has been with the county since 1983. At
that time, the County had no formal United Way committee; instead,
Mary Peterson from Child Support Agency would run the campaign.
In the early 90s, Keith joined with Diane Hughes from the sheriff’s
department and Diana Miller from Clerk of Courts to form a United
Way committee because it had proved challenging to reach all departments and employees.

Day, too. That’s something
we’ve only started in the last
couple of years, and people
really like that.”
Keith says that the County
Board has been supportive
of United Way since its earliest days in the ‘60s and
‘70s. One way the board
Eau Claire County staff enjoy a chili feed
encourages county staff to
fundraiser for United Way.
participate in the United
Way campaign is by drawing a name from those who support and awarding a day off. As to
the main motivation for staff support, however, Keith sees United
Way programs as a support to what the County is trying to do, which
is to ensure a good quality of life in the county. “There are a lot of
connections with many of our departments … A lot of our employees work with [these] agencies to some extent … There is a shared
interest in making the community better.”
Eau Claire County’s strategic focus on collaborations has led to them
being at many tables, United Way’s included. Like United Way, Kathryn explains how the County recognizes that solutions will never come
from an individual source, but through partnerships. “We all know
that there is no one entity or agency that can be the answer to some
of these really wicked problems that we deal with societally.”
Keith sees United Way’s transition to be a positive step forward in
achieving results. “Years ago, [United Way] didn’t have the outcome
orientation—the results orientation—and I was involved in years
when we always gave money to these organizations, but what are they
doing? … Even though there are less total agencies involved, I think
it’s a positive that there is more of a focus and that United Way is
saying, ‘We want to have an impact, there have to be outcomes, there
have to be measurable results’ … To me, that’s been refreshing.”

Eau Claire County brings in representatives from United Way and its
program partners to speak during the campaign to encourage staff
support. They also hold various activities throughout the year to rally
their team and raise additional dollars, from car washes to bake offs
and chili feeds. Keith says, “One time we set up a miniature golf
course on the second floor.”
Kathryn, who has been at Eau Claire County less than two years,
stares at Keith. “A miniature golf course?”
When asked what their most successful activities have been to support United Way, they think for a moment and Charity says, “Anything involving food.” Everyone laughs. “And people love the Jean’s
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Eau Claire County staff showing United Way support during a recent campaign.
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CONGRATULATIONS
TO THE WINNERS
of the
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LIVE UNITED

SWEEPSTAKES

Thanks to all who supported the
2016 Campaign and the community

Scott Crotty, Xcel Energy
($500 Travel Voucher from Holiday Vacations)

Tracy Drier, Chippewa Valley Technical College
($500 Scheels Gift Card)

Louis Paffel, Xcel Energy
(Packers Tickets from Charter Bank)

Megan Phaneuf, Huebsch Services
($500 Scheels Gift Card)

Beth Martinek, City of Chippewa Falls Administration
($500 Gift Card from Royal Credit Union)

Tom Hanko, Group Health Cooperative of Eau Claire
(Two Tickets to Chicago from United Express)

It’s a special task that a few fortunate staff members get to do at the end of each year--surprise the
lucky winners of the LIVE UNITED Sweepstakes at
their workplace. It’s a wonderful way to send out the
old year and bring in the new.
For the 2016 community campaign, over 2,580 donors qualified for the sweepstakes drawing. Individuals were automatically entered by giving a new
or increased gift of $25 or more, or by pledging $2
per week ($104 total). Entries could also be made
by providing name, address and phone number via
mail to United Way of the Greater Chippewa Valley.
The LIVE UNITED Sweepstakes drawings took place
on Wednesday, November 23, and prizes were delivered in December by Director of Resource Development Dustin Olson.
United Way is extremely grateful to the businesses
that support our sweepstakes with prize donations.
The campaign sweepstakes generates additional
enthusiasm and incentive to give, and is a key component for helping United Way reach its goal and do
everything it can to support early childhood development, financial stability, overall health and basic
needs in the greater Chippewa Valley.

SPECIAL THANKS TO THESE BUSINESSES FOR DONATING SWEEPSTAKES PRIZES
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THE CHIPPEWA VALLEY WILL BE STRONGER

UNITED IN MARRIAGE AND MISSION
A volunteer spotlight on Jerry and Mary Jacobson

Maybe it was meant to be. On the same fateful day in 1978, Jerry
Jacobson and Mary Wermund started work at Northwestern Bank in
Chippewa Falls. Mary was a teller; Jerry was an auditor. Four years
later, they were husband and wife.
Northwestern Bank not only brought them together, but was influential
to how they would become involved in the community as well. “The
bank’s been good for us and our community and kind of helped mold
us as well,” Mary says, “because it’s always been very supportive and
encouraging to [Jerry] for the position and the position of the bank to
be involved [in the community].”
“This bank has always had a philosophy of giving,” Jerry says, “so
if you work here, it sort of gets into your blood to do the giving—not
just money, either, but time, because we didn’t have any money in the
beginning anyway, like most young couples don’t, but we had time.”
For Jerry and Mary, this meant not merely stepping in to any volunteer
opportunity, but finding ways to apply their skills and knowledge to
help organizations and causes in a deeper way.
For Jerry, his real introduction to volunteering came directly from the
bank. He started volunteering at the Chippewa YMCA shortly after it
opened. That experience drove him to other volunteer opportunities.
“And onward to about every other organization possible in Chippewa
and most of them in Eau Claire,” Jerry says.
Mary attributes the start of her volunteerism to when she was a
teenager attending McDonell Central High School. Father Schelble,
the chaplain at the Northern Center and at St. Joseph’s Hospital at
the time, came to the school looking for students to volunteer at the
Northern Center to work with developmentally disabled people. Since
Mary’s parents worked at the center, she hadn’t been intimidated by
the experience and happily agreed to volunteer.
Jerry and Mary found themselves more deeply involved in the
community as time moved on. Jerry helped to start the Community
Foundation of Chippewa County and sat on the United Way of
Chippewa County board as board chair, as well as being the United
Way campaign chair in 1997. “When you’re on the United Way board,
and you’re [board] chair of United Way, and then you’re campaign
chair, you start to really get involved,” Jerry says, adding that a
spouse will often become a partner to this by default, as Mary did.
That experience, Jerry explains, was significant in opening up their
minds to what the needs are in the community.

switched careers to
become a full-time
mother. In time, this
also meant being
able to invest much
more time into the
community.
It was approximately
twelve years ago
that Mary started
and coordinated the
Student Ambassador
Program at McDonell Area Catholic Schools. “It’s a service learning
organization for seventh through twelfth graders,” Mary explains, who
is still dedicated to this day to the program. It averages 100 students
doing 1500 hours of community service each year. “My payment is
just seeing kids get it.” By junior or senior year, when students start
sharing their college application letters for Mary to review, Mary says,
“I’ll get tears in my eyes because it’s their experience—they had it—
serving at Agnes’s Table or ringing bells or Special Olympics—they’re
like, ‘I really understand the world isn’t just revolving around me and
my little school year.’”
Mary’s hope is that these students will build up a comfort level with
the idea of volunteering and be more apt to come forward to be an
integral part of some need or agency when they are adults.
Currently, Jerry chairs the Confluence Project committee, is on the
board of HSHS St. Joseph’s and Sacred Heart Hospital, a Boy Scouts
trustee, and just recently finished his role as capital campaign cochair for the Irvine Park Welcome Center and zoo renovation project,
as well as being a director of the United Way of the Greater Chippewa
Valley Endowment Fund.
“I’m more of a pragmatic number guy, so you need to offset me with
the emotional person, too,” Jerry says. This, and Jerry’s financial
expertise, has often guided him to board and committee seats
where—especially in tough times—hard decisions may need to be
made. Many times, he would also be required to be a mediator, since
he would often end up chairing a board.
“I will argue a little bit,” Mary says in response to Jerry’s description
of himself. “Yes, you have the tough, analytical mind looking at the
numbers that are very important for these agencies to continue …
but you can’t deny the emotional part, because I’ve seen it.”

When Jerry and Mary were married, it seemed appropriate for Mary to
leave Northwestern Bank to avoid any conflicts of interest, despite
her strong feelings for the bank. She moved on to other banks, then CONTINUED ON NEXT PAGE
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Jerry and Mary Jacobson - continued
When asked how many numbers were going
through his head when he was reading to over a
hundred preschool kids at Boyd Early Learning
Center for United Way’s Read to Me Book Week,
Jerry admits, “Oh, there were zero numbers,” and
he smiles big.

creating a more efficient community when
these agencies work together and don’t
duplicate their services.” Between the
programs, partners and the professionals
who sit on the councils and who are out in
the field, Mary says that, “I think anybody
that’s supporting United Way can’t question
whether we’re getting the best bang for our
buck. It really is amazing.”

And yet, Jerry does apply some pragmatism to his
and Mary’s volunteer and philanthropic efforts as
an investment in the future work force. “It doesn’t
When asked how volunteerism affects them
do me much good if I can’t hire a good work force.
as a couple, Jerry is quick to reply. “We never
I’m not going to make any money.” For Jerry and
see each other.” They both laugh.
Mary, another driving force for them is that, though
they came from very little and worked hard to get
“Actually,” Jerry reflects, “I think … that
where they are now, they recognize that, for a lot
usually, it turns out that whatever our
Jerry reads The Mitten to preschoolers at the
of people, “…things just don’t click, and for us,
ventures are becomes the other person’s
Boyd Early Learning Center during
it clicked,” Jerry says. “Did we have challenges?
venture … And, does it get you frazzled?
United Way’s “Read to Me” Book Week.
Yeah, like everybody, but things clicked. And if
Yeah, every once in a while it gets you
things click, we feel it’s your responsibility to make
frazzled. And so, on a Sunday night [I’ll ask], ‘So what’s your calendar
sure you help the people [for whom things didn’t click].”
for the rest of the week?’”
The Jacobson’s strongly believe that the best way to ensure things
“click” for everyone in the community is by focusing on youth. Jerry
says, “We’ve always felt, if you don’t get the youth right, you’re in
trouble, and after Mary explained to me about what United Way is
doing for the real youth,…”
“Birth to five,” Mary adds.
“… that’s something that’s really powerful.”
On top of Mary’s current community engagements, she is dedicating
a significant amount of time to United Way as a member of the
board and the Education Advisory Council. “I sit in the [Education
Advisory Council] meetings and I listen to these professional people
and realize what work they do and what passion they have and
what understanding they have—I’ve just been totally blown away.”
And, for Mary, the big return on her investment with volunteering is
through being at the grass roots of an organization—not just writing
a check without understanding what is going on with the people they
are serving. “When you’re involved and sitting on a board or you’re
hearing people that are in the trenches, you’re connected to the
community…that’s a gift we get back.”
Being that Mary and Jerry are also Tocqueville donors to United Way,
Mary’s involvement on the board, and especially on the Education
Advisory Council, has also made her understand what the changes
to United Way have meant for the community. “[It] has made me see
what the restructuring of allocation of dollars and the accountability
has encouraged…there is much more agency collaboration…It’s

Mary: “And do we need to make a meal this week…?” Mary smiles,
then she reflects over the 34 years that she and Jerry have been
married. “I think we’ve both had great growth—personal growth—
and I think what the other has done has helped us grow and have a
greater admiration for the other. You see a side of them that’s not
about me, but it’s about your community, and that’s a great quality
to see in your spouse.” Mary dabs at her eyes as she looks at Jerry.
One thing Jerry always makes sure to tell those who are involved in
the community is to recognize when it’s time to step up your efforts.
“It’s great you volunteer, but sometime as a volunteer, you gotta step
up into the leadership role. And sometimes it’s so difficult getting
people to step up and say, ‘I wanna do something in leadership.’” It’s
not that a person needs to take a leadership role in everything they
do, Jerry explains.
“It’s not recommended,” Mary stresses, referring to Jerry’s tendency
to do just that.
“But occasionally,” Jerry continues, “step up and be one of the leaders.”
He admits, however (and Mary is quick to agree to this), at age 63,
it’s time for him to step away from leadership roles and make way
for the next generation to move in and shape the community as they
want it. He sees himself and Mary continuing to be active volunteers
in many other ways. “I can’t see us ever stop volunteering, as long
as we have the ability to do that. It gets into your blood that you
want to give back.”
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Tuesday, March 28 - 5:00 P.M. - 7:30 P.M.
The Florian Gardens, Eau Claire
RSVP to this celebration of our 2016
campaign and those who are making a
difference in our community. Cost is $30
per person or $240 for table of 8. Cost
includes a 3-course dinner. Learn more
and RSVP at:
uwgcv.org/chippewa-valley-spirit-awards

Friday, March 31 & Saturday, April 1
Pizza Plus, S. Barstow Street, Eau Claire
8:00 - 11:00 P.M. - Advanced tickets are $25/person

Saturday, May 13

Chippewa Valley Spirit Awards

Dueling Pianos - Additional night added!

Two sold-out shows last year means you won’t want
to miss this! Hear all your favorites songs and enjoy
the humor of Piano Fondue and their crowd-pleasing
act! Hosted by the Emerging Leaders Society, this
entertaining night raises money to support Emerging
Leaders community activities. Visit: uwgcv.org/piano

THE CHIPPEWA VALLEY WILL BE STRONGER
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Stamp Out Hunger
Leave nonperishable food items at your mailbox
for your mail carrier or volunteer to pick up.
Volunteer to help pick up donated items. Help us
ensure local food pantries can meet the summer
demand. Learn more at:

uwgcv.org/stamp-out-hunger

News, events and much more are waiting for
you at:

www.uwgcv.org
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