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THE CHIPPEWA VALLEY WILL BE STRONGER
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IMPACT IN THE CHIPPEWA VALLEY

Ukulele Klub of Eau Claire (U.K.E.) performs during Celebrate the Circle at Markquart Motors.
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“A Little Goes a Long Way”
Jan Porath, Executive Director, United Way of the Greater Chippewa Valley

Recently, I was with a group of people where a question was posed, “if you had unlimited time and money, what would you do?” Some in the group
answered that they would travel more, but most indicated wanting to “give back” in time and money. The general feeling was that you needed a lot of
money and a lot of time in order to make a real difference.
My message to the group who pondered this question was that it all matters. Whether you have limited dollars and may not be able to donate as much
as you would like to, or limited time that allows you to volunteer once a month or once a year, it matters. It reminds me of the Stone Soup story.
There are many versions, but essentially, weary travelers come to a village with nothing but a pot. When they ask the village for access to their food stores
so they can cook up soup, the village declines. They proceed to dip their pot into the river, place it over a fire, and drop a stone in it, declaring that they
will make delicious stone soup. “Nonsense!” the villagers say, but the travelers insist it will be delicious and they will gladly share it with all. If only they
had some seasoning to really make it wonderful. “I could spare a dash of salt,” says one villager. “I could give a sprig of thyme,” says another. “Wouldn’t
a potato be nice?” offers another. Before long, all the villagers, each contributing but a little, together provided the ingredients for a delicious soup that
the entire town enjoyed.
Our United Way was fortunate to recently receive challenge grants from Markquart Motors and Royal Credit Union totaling $35,000. Just like the travelers
in the parable, Markquart Motors and Royal Credit Union provided a pot, water, stone and fire, and many in our village came forward to turn that $35,000
into $70,000, each with the ingredients they could spare. Just as the villagers were able to enjoy the hearty soup they contributed to, the dollars raised by
these challenges will be paid back to the community through programs working under detailed plans to address key issues facing so many in our area.
The same is true with volunteering. People often think that, to make a difference, they need to volunteer often, or help those in need directly, for it to matter. Don’t get me wrong, if you have the opportunity to volunteer in this capacity, do so. For some, this isn’t possible. I want to share an example of when
volunteering once a year matters. United Way coordinates an annual golf tournament. For many of the volunteers, it is the only day they volunteer for United
Way. However, that “one day” is the largest single-day fundraiser for our organization. They do a fantastic job and
we could not have the Golf Tournament without them. That “one day” allows us to maintain our endowment that
sustains important initiatives around education, financial stability and health.
What might appear to be a silly sprig of thyme is actually an essential ingredient to the soup we call community.
It goes a long way. Don’t wait for unlimited time or unlimited resources to genuinely make a difference.
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DINNER AND AWARDS CEREMONY
CELEBRATES CAMPAIGN AND IMPACT
Award nominations sought from public
Our community is significantly impacted by caring and compassionate
action. Businesses invest back into their areas and support
volunteerism. Individuals rally and lead the public to a cause.
Organizations dedicate themselves to serving the needs of the public.
In the Chippewa Valley, these are not rare occurrences. Day by day
and hour by hour, our community is supported and strengthened by
the giving spirit of others.
The Chippewa Valley Spirit Awards occurs each year in order to honor
the businesses, organizations and individuals who help promote
change and improve overall quality of life. On Tuesday, March 29th at
The Florian Gardens, United Way of the Greater Chippewa Valley once
again invites our community to come together and celebrate the most
shining examples of Chippewa Valley spirit.
The cost to attend is $30 per person ($240 per table of 8) and
includes a three-course dinner, a cash bar, and the ceremony. Online
registration is available by visiting our website.

SUBMIT YOUR NOMINATIONS

We rely on the public to submit nominations for three major awards
that evening so we can recognize their efforts in the community:

Humanitarian: Honors an individual for their efforts to make the
Chippewa Valley a better place to live by action, philanthropy,
volunteerism or involvement. Individual must have affiliation with a
United Way program partner or corporate partner.
Senn: Honors an individual for their professional excellence and
achievement in the nonprofit sector. Candidates must have held a
key position in the nonprofit sector for five years or more. pursuit
of its mission.
Nonprofit Excellence: Honors a nonprofit agency directly or
indirectly affiliated with United Way or its corporate partners for
their efforts to make the Chippewa Valley a better place to live by
demonstrating superior performance, quality and consistency in
pursuit of its mission.

To submit a nomination for the 2016 Chippewa
Valley Spirit Awards, visit:
www.uwgcv.org/chippewa-valley-spirit-awards

Nominations received until February 5, 2016

LAST YEAR’S AWARD RECIPIENTS

Carol Gienapp (left) receiving the Humanitarian Melinda Haun (center) receiving the Senn Award
Award from Kaylyn Midthun
from Darrin Senn (left) and Chuck Frenette

Maribeth Woodford (center) receiving the
Nonprofit Excellence Award from Julie Manas
(left) and John Murphy (Emcee)

REGISTER FOR THE 2016 CHIPPEWA VALLEY SPIRIT AWARDS AT: www.uwgcv.org/chippewa-valley-spirit-awards
2 | LIVE UNITED

®

January, 2016 Issue

THE BUILDING FAMILIES PROGRAM
Children’s Hospital of Wisconsin Community Services
helps parents become their children’s best experts
As a child, an area woman suffered a brain injury from a car crash
that left her to face lifelong depression and short-term memory loss.
She had two children and, during those pregnancies, she had to stop
taking her anti-depressants, making it a challenge to be the mother
she wanted to be. The father, meanwhile, suffers from post-traumatic
stress disorder and has a tendency toward violence, causing him to
be in and out of jail.
Her youngest child, as an infant, was showing symptoms of failure
to thrive (FTT), which is a term used by pediatricians to indicate
insufficient weight gain or inappropriate weight loss. Because of
this, the mother was at risk of having her baby removed from her
home. Enter Children’s Hospital of Wisconsin Community Services.
Mary Froehlich, child and family service specialist for Children’s
Hospital of Wisconsin, worked with this mom to overcome the
challenges she was facing in being a good parent. “She loves
her children and wants them to do well,” Mary explains, “but has
these barriers.”
As part of United Way’s Successful Children’s Network, the Building
Families program educates parents on parenting skills and how
to encourage healthy childhood development. Often times during
home visits, these instructions can be basic encouragements. “One
of the things is teaching them to talk to [their] child and play with
them,” Mary says.
As an example, Mary showed this mother how, when feeding her baby,
she should hold and snuggle her son and talk to him. After one month
of working with the mother on key concepts to encourage her baby’s
emotional and cognitive development, the child showed a measurable
amount of improvement.
Kristine Parkins, community services manager at Children’s Hospital of
Wisconsin in Eau Claire, explains that the Building Families program
helps the parent be the child’s best expert. Using the evidence-based
model of Parents as Teachers, parents learn their child’s developmental
needs and are given the knowledge to identify where their child should
be developmentally, compared to where their child is.
When the older child, age two, started showing signs of deficits in
speech development, Mary worked with this mother to begin reading
to her child. This was initially challenging, since the mother has
difficulty reading, so Mary explained how she could just ‘picture read’
to her toddler and talk about what’s in the pictures.

The father’s PTSD continues to be an additional challenge in the
household, but in the end, Kristine believes he also wants to do right
by his children and be a good father. “It’s a voluntary program, and
they continue to let Mary come and work with them.”
Though Kristine and Mary admit that this case represents some
extreme adversity, it is still one of hope and success. “The good news
with that is, these children are with their parents,” Kristine says,
“and they’ve been pretty much on target developmentally.”
Parents are referred to Children’s Hospital of Wisconsin Community
Services by physicians at area hospitals who recognize a potential need
for counseling and support. Referrals are also made by Eau Claire County
Department of Human Services and City-County Health Department.
These
parents
may be facing
drug or alcohol
addiction, mental
illness, abuse, or
be
unprepared
for
parenthood
and have no
support network
available to them.
Under Successful
The Building Families program has a family service
Children’s Network,
specialist provide in-home parent support and
all are below 200
education with parents so their children can thrive.
percent
federal
poverty guidelines.
Kristine identifies a growing issue with parenting skills. “Our whole
cell phone society—I’ve observed parents that are not receiving
services from us that are just on their cell phone all the time and
[the child’s] … not necessarily being inspired or stimulated or
supervised well, or interacted with, to develop the skills the child
needs. Parents could use more support to learn about what the
needs of their child are.”
The Building Families program also recognizes the importance of
helping parents to become wise consumers of services and advocates
for their and their children’s health and well-being. Mary tells of how
she often needs to drive parents to the pediatrician for an appointment,
and she sits in on the appointment with them. Sometimes, Mary will
ask the doctor to explain what was just said so she can understand it
CONTINUED ON NEXT PAGE
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Children’s Hospital of Wisconsin - continued
better. In this way, she is demonstrating to the parents that it is okay
to ask questions, and that it isn’t shameful to not know something.
Knowing and taking advantage of services is critical to a struggling
family. One success story Kristine and Mary enjoy talking about is
a young father raising an infant on his own. The mother has been
struggling with a meth addiction and has been in and out of the
home due to rehab. This father not only welcomes the counsel of Mary
and the Building Families program, but also receives services from
his church and from other local organizations. Because of this and
his willingness to receive help, he has been very successful and has
maintained good employment, is able to provide appropriate child
care coverage, and, as Mary explains, the baby is doing “beautifully.”
“You go there,” Mary says, “and there’s always positives going
on. The little boy is just the cutest little thing.” Mary goes on
to explain how the little boy’s interactions with others exhibit
normal, healthy behavior.
The work done through the Building Families program advances
the core vision of Successful Children’s Network, which recognizes
that early childhood development is crucial to a person’s overall
success in life. Children raised in environments that do not stimulate
emotional and cognitive growth and maintain physical health will be
at a significant disadvantage by the time they enter school. This in
turn puts them at greater disadvantage for career success and for
maintaining health and wellness. The cycle often continues when
they have children of their own.
As a collaborative partner of Successful Children’s Network,
Children’s Hospital of Wisconsin is working alongside United Way
and its other partners under one comprehensive plan developed by
community members in education and human services. The goal
is to unite and work cooperatively in addressing and solving the
issues that prevent children from achieving academic and life
success. “We also have developed some relationships, thanks to
the United Way [program partner] meetings,” Kristine explains. “It’s
been very helpful to be able to be at the table and talk with some of
our partners … It’s nice to be able to talk about what’s going on …
it’s nice to build those bridges.”

based and site-based mental health therapy. This includes being
in four elementary schools for school-based mental health, and six
secondary schools providing group therapy, which United Way funds
support. The program is also able to provide some financial assistance
to underinsured individuals. This school district partnership began
when the Eau Claire Area School District initiated school-based
mental health in 2012 and invited Children’s Hospital of Wisconsin
as a partner.
The school-based Child and Family Counseling Program requires
state of Wisconsin licenses at each branch location where therapy
is offered. Kristine views these school-based mental health therapy
sessions as particularly important because many of the clients they
work with in these programs would likely not have sought out mental
health services on their own.
In addition, Children’s Hospital of Wisconsin Community Services
also facilitates the Child Advocacy Center, which provides over 300
interviews annually for children and their families where there are
either allegations or suspicions of abuse. Families in this program
can often be referred to the Building Families and/or Child and Family
Counseling programs. They also manage a supervised visitation
program, and treatment foster care.
“My perception is, Eau Claire is very fortunate to have a program like
this in the community,” Kristine says. “Because we have the support
and network of Children’s Hospital of Wisconsin and all of its other
statewide community services programs, we have a really nice, large
footprint and good foundation of knowledge.”

The regular United Way program partner meetings bring program
representatives together under the umbrella of each United Way
initiative. Discussions and interactions often lead to greater
awareness of each other’s work, identifying new potential resources,
and other discoveries.
Children’s Hospital of Wisconsin Community Services also runs the
Child and Family Counseling Program, which is part of United Way’s
Community Health Initiative. This program provides both office-
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Kristine Parkins and Mary Froehlich of
Children’s Hospital of Wisconsin Community Services
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VOLUNTEERS STEP FORWARD FOR
FINANCIAL REVIEW

Assistance with review of agency financials has estimated value of $5,600
Every year, United Way of the Greater Chippewa Valley conducts a financial
review for each United Way program partner that receives funding for its
program or programs. To do this, United Way relies on volunteers from the
community with an appropriate level of financial expertise to help with
the financial review. Volunteers do not review the financial documentation
for any program partner where a conflict of interest has been identified.
For many years, Wipfli, LLP has provided a team of associates and
interns for this process, reviewing an average of 30 programs per year.
This amounts to an estimated $4,000 worth of professional services
provided annually at no cost to United Way. “They always do an excellent
job conducting the financial reviews,” says Director of Community
Impact Michael Hoadley. “Their systematic approach for conducting the
reviews, discussing the results with each other, and then submitting the
documentation is completed in a very efficient and professional manner.
United Way is very fortunate to have access to their expertise.”
Angie Whiteside, senior manager at Wipfli and leader of the review team,
explains that Wipfli encourages community involvement and allows for
flexibility so associates can volunteer. For Angie, giving back her financial
expertise to the community is particularly meaningful. “All volunteer
activities are important,” Angie says, “but I think that this one proves
that we can all volunteer in the community using skills that we already
possess. We are able to complete a rather extensive project in a fairly
short period of time, which is a ‘win-win’ for both sides.”
Angie has been at Wipfli since 1998 and began volunteering for United Way
a few years after she started. She first became involved with the United Way
Emerging Leaders Society and was in one of the first graduating classes
for L.I.N.C. (Leaders Investing in the Nonprofit Community) Training, which

NEWS IN BRIEF
§ United Way of the Greater Chippewa Valley welcomes Nicole Rubenzer
as the new director of the Community Health Initiative. Nicole has bachelor’s degrees in health education and in nursing. Nicole was previously
the preparedness planner for the Chippewa County Department of Public
Health and has additional work, volunteer and educational experience in
public health throughout the Chippewa Valley. As director of the Community Health Initiative, Nicole will be working with collaborating programs to
address issues affecting mental health, chronic disease, domestic abuse
and alcohol misuse.
§ United Way also welcomes J. Joy LaMartina to the United Way team as
a part-time resource development associate. Joy has diverse expertise

helps
prepare
professionals to
serve on a nonprofit
(From left to right) Claryce Porzondek, Kyle Staff,
board of directors.
Angie Whiteside and Kristine Berger of Wipfli, LLP.
About five years
ago, Angie became involved in the review process and, for the past three
years the Wipfli team has assisted with the financial review process.
Chuck Frenette and Mark Willer are both former United Way board members
and active volunteers who are also helping with the financial review this
year. Chuck, retired from Mason Companies, served two terms on the
board as treasurer. Mark is chief lending officer for WESTconsin Credit
Union in Menomonie. They are conducting the remaining 12 financial
reviews. “Both of them do a thorough job and are very professional in the
way they conduct their reviews,” says Michael, who estimates their work
at about $1,600 in pro bono services this year.
The financial documentation being reviewed includes the audit, 990,
and the past year and projected budget information for the agency/
organization and the programs receiving funding from United Way. The
purpose of the review is to assess the overall financial health of programs
that receive United Way funds. The volunteer finance committee created
and uses a checklist of specific fiscal indicators for consistency in
the process. The comprehensive list examines assets and liabilities,
administration costs, cash flow, income, debt and budget. Organizations
are then graded on their overall financial health.
United Way thanks all volunteers who take part in this important process.
Their contribution allows United Way to maintain fiscal responsiblity of all
donors’ dollars and to help ensure that the Chippewa Valley will be stronger.
working as a volunteer coordinator, healthy communities specialist, program director, and employment specialist. Joy will be assisting our director
of resource development with fundraising and campaign management.
§ The City of Eau Claire and Hobbs Ice Area are holding Eau Claire Cares,
a free community service event on Friday, February 26 from 11am-2pm.
Families will work together creating cards for Mayo Clinic patients and
fleece blankets for Operation Blanket Eau Claire. For more info, contact
Teri-Gene Conlin at 715-839-8285 or teri-gene.conlin@eauclairewi.gov.
§ The Aging & Disability Resource Center is offering 7-week workshops
called Stepping On, a falls prevention program to reduce falls in older
people. Workshops begin January 20 and run through the year. The ADRC is
also offering a 6-week workshop beginning March 31 at the Augusta Senior
& Community Center called Living Well with Chronic Conditions. Visit
adrcevents.org or call 715-839-4735 for more information and to register.
WWW.UWGCV.ORG | 5
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FREE ONLINE TAX PREP & FILING AVAILABLE
Available to households earning below $62,000

In recognition of EITC Awareness Day on January 29, 2016, United Way of
the Greater Chippewa Valley is encouraging eligible residents to file their
taxes for free and claim their full refunds. More than 70% of American
tax filers don’t know they can save an average of $200 in tax preparation
fees every year by using MyFreeTaxes.com, the first free national, online
tax filing platform.
Many low- and moderate-income workers do not claim the Earned Income
Tax Credit (EITC) they are eligible for. This refundable working family tax
credit allows parents to keep more of what they earn, and the stabilizing
effect helps children and families far beyond the time frame during
which families claim the credits. As reported by the Center on Budget and
Policy Priorities, studies show that the EITC improves child health and
academic achievement, increasing the likelihood of college attendance
and success in adulthood. Additionally, this tax credit pumps money into
local economies, helping to support local business owners.
MyFreeTaxes, in partnership with United Way Worldwide and Walmart,
provides free federal and state tax preparation and filing assistance to
individuals and families with household incomes below $62,000 in 2015.
MyFreeTaxes.com can be used to file federal and state taxes in all 50 states
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and the District of Columbia for those who qualify. Last year, more than
200,000 tax returns were filed on MyFreeTaxes.com, a 2,400% increase
since the platform launched in 2009. The online tool allows taxpayers to
self-file for free using a simple step-by-step process that includes free
telephone, email and online chat support from IRS-certified specialists.
Local data from last year’s tax season showed that only 17 households
in Chippewa County and 53 households in Eau Claire County used
MyFreeTaxes.com. This tax season, UWGCV has been awarded a minigrant from United Way of Wisconsin, which will help us spread the word
about this online resource in efforts to increase financial stability for
individuals and families in Eau Claire and Chippewa counties.
MyFreeTaxes.com is an interactive resource for information regarding
tax preparation, valuable credits including the Earned Income Tax
Credit and the Child Tax Credit and personal finance. It’s funded by a
$4.1 million grant from the Walmart Foundation, and made possible
through the collaboration of 1,000 partners, including the IRS, colleges
and universities, nonprofit organizations, and state and local government
agencies; MyFreeTaxes.com is powered by H&R Block®.
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COMPANY SPOTLIGHT: XCEL ENERGY
Responsible by nature - invested in the community.

During the downtown Eau Claire Lismore Hotel remodel, the changing
exterior of the building meant that an underground transformer, first
installed in the 1970s, needed to be removed and updated. As it happened, one of the Xcel Energy crew members assigned to the project
was on the very same crew that had first installed that transformer
some 40 years ago.
A story like this highlights several things about Xcel Energy. First, the
electric and natural gas utility has a long history in our community. Second, there is impressive longevity within their staff, as well as secondgeneration team members. Also, their transformers can last a long time.
Black and white pictures on the walls
of the Sky Park conference room give a
glimpse of that 100-plus year history, as
well as demonstrating how far the company has come from the days when actual horse power was used to set utility
poles. “We’re a vertically-integrated utility,” Kyle Neidermire, manager of regional
transmission initiatives, explains. “We
have operations in eight states … What
makes us a little bit unique is we have
all aspects of the energy business from
generation, transmission, distribution
and end-use customers.”

option for customers through a new solar community garden program.
Besides Xcel Energy’s commitment to clean, renewable energy, it also
has a strong commitment to its community. This exists not only at the
corporate level, but passionately throughout the workplace. For this
reason, Xcel Energy is the number-one supporter and contributor to
United Way. In the last United Way campaign, Xcel Energy contributed
almost 200 thousand dollars locally to United Way of the Greater Chippewa Valley through employee and corporate giving, and they expect to
make an impressive contribution this year, as well.
In fact, Xcel Energy just surpassed their
overall United Way campaign goal and
raised 2.9 million dollars in their eightstate area for local United Ways.

How utility poles were installed in the early days
of electricity (photo provided by Xcel Energy)

For well over a decade, Xcel Energy has been an innovator and leader
in renewable energy and clean energy. Liz Wolf Green, senior strategic
communications consultant for Xcel Energy, calls out some impressive
achievements: largest renewable energy provider in Wisconsin; number one wind energy provider in the nation for 11 years running; two
biomass plants; 19 hydro facilities in Wisconsin. “That’s clean, renewable water power,” Liz says with pride. “Today, our customer’s electricity
comes from 55 percent carbon-free resources.” By comparison, Wisconsin averages 15 percent, and the nation averages 33 percent.
When the Environmental Protection Agency (EPA) first proposed the
Clean Power Plan in 2013, Xcel Energy was referenced as an example to
follow on developing and implementing strategies that introduce renewable energy into a power system while maintaining competitive costs for
customers. Kyle correlates this to Xcel Energy’s motto: “Responsible by
Nature.” It’s a pledge the utility and its employees take very seriously.
Current projects that are advancing this commitment include switching
25,000 company-owned street lights to LED, and working toward a solar

“We serve the energy needs of hundreds
of cities and towns throughout our service
territory and are highly committed to the
health and vitality of our communities,”
says Mark Stoering, president, Northern
States Power-Wisconsin, an Xcel Energy
company. “I’m proud of the corporate
culture we have here. It shines through in
many ways—especially during the United
Way campaign.”

“It’s a smart investment, to invest in our community,” Kyle says, who is
also an employee campaign coordinator this year.
Xcel Energy’s support of United Way is not merely a one-week-annual commitment. They have events and activities throughout the calendar year.
Moreover, the campaign management is integrated into their very operations. Xcel Energy maintains a United Way Campaign Committee of about
30 people who help plan each year’s events, including Day of Caring and
their kick-offs. Andie Auna is manager of customer care talent and training and co-chairs the campaign committee with Kyle. “Some of them have
been on that committee 10 to 15 years,” she says. “They approach every
year with the same passion and enthusiasm as they did the first time.”
When asked to list all the events they hold, Andie, Kyle and Liz begin
rattling them off. “Basket Raffle and Walking Tacos.” “Dunk Tank.”
“Trap Shoot and Gift Card Raffle.” “Bananagrams.”
The list goes on. In a typical year, Xcel Energy has raised more than
$15,000 from these events alone. More important, perhaps, is how these
events lend to the overall spirit and camaraderie of the energy utility’s
CONTINUED ON NEXT PAGE
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Xcel Energy - continued
work culture. “It’s a good way to get out of our offices and actually see
the people we work with,” says Liz, who explains that, with email and
conference calls, the workforce may find less opportunity or reason to
step away and have face-to-face interactions with their coworkers.
The events and activities can also bring out a side of people other co-workers may not see or realize otherwise. “It’s just so much fun to see employee
passions come out in a way that you normally wouldn’t at work,” Andie
says. This is as true for herself as anyone else, as Andie prepared an entire
sausage gravy and biscuit breakfast herself for Xcel Energy employees during their multiple campaign kick-offs.
Volunteerism is supported by Xcel Energy by providing paid
volunteer work time
to team members,
as well as offering
the Dollars for Doing program, a $10
per hour donation to
organizations where
Xcel Energy volunteers at Beaver Creek Reserve
staff volunteer during
off-work times. Xcel
Energy also puts together the second-largest volunteer team during
Day of Caring. Because they can bring special equipment and skills
to a project, the impact they have for the organizations they help is
significant. Erik Keisler, executive director of Beaver Creek Reserve,
commented that, for them, Xcel Energy’s efforts during the 2014 Day of
Caring helped to bring “over two months of manpower getting done in
one day. Just physical savings and material savings, it’s about $50,000
that we’re saving from our budget [that] year.”
Xcel Energy’s support of United Way goes back many years. Kyle, as a
second-generation Xcel Energy employee, recalls some details that led
the utility company to partner with United Way. He talks about how the
Xcel Energy Foundation had been trying to facilitate employee giving, but
it was challenging. United Way was a partner that could easily solve that
problem. “It has the appropriate means and
structure in place to ensure that those contributions are getting to the appropriate places
and having the positive impacts within the
communities that our employees expect,” Kyle
says.
Being as involved as they are with the United
Way campaign, Xcel Energy campaign coordinators, volunteers, and much of the staff
have a strong grasp of the United Way mis-

sion, which also helps build
a stronger culture for support. When United Way of
the Greater Chippewa Valley transitioned to its new
impact model this year,
the Xcel Energy United Way
campaign committee invited
United Way representatives
to sit down with them to get
Andie Auna, Kyle Neidermire
a clear understanding of the
and Liz Wolf Green
changes. The new model was
a strategic concept that, for Xcel Energy, just made sense.
“Just like United Way,” Liz explains, “Xcel Energy targets specific needs
of our communities: environment, economics, arts and culture and
eduction … this is simply a smart business decision and allows us to
make the biggest impact.”
“There’s so many benefits to an organization like United Way,” Andie
says. “The things the community needs most now are not the same
things they needed the most 10 years ago, so finding an organization
that’s really responsive to that is another benefit … you’ve already built
that into your structure.”
It can be difficult to pin down any specific reason that any one workplace culture may tend to thrive, but at Xcel Energy, the enthusiasm
that drives continued innovation and customer service as an energy
provider is equally driving their community participation and support.
Part of this, as Liz mentions, is that employees take pride in what they
do because they recognize the importance of what they do. Another
factor could be that, as a utility, crisis-management and resolution
is a key element of their operations. Liz explains how a significant
amount of time is devoted to planning for storms, outages, and other
utility-related crises. As Kyle mentions, “If you don’t think about your
power, then we’re doing our job well.”
This type of work also means that part of the business is working
together as a team to provide an essential need to their community,
even at the worst of times. “Across our service territories, we have
storms, we have outages,” Andie says.
“There’s nothing more engaging than
watching a caravan of Xcel trucks rolling down the interstate to offer mutual
aid to another utility who has reached
out for assistance. That type of thing
keeps the engaged culture, the generosity and the community spirit going.”

Xcel Chili Cookoff team vying for best chili recipe.
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SWEEPSTAKES
CONGRATULATIONS TO THE WINNERS

Thanks to all who supported the 2015 Campaign and the community
For the 2015 community campaign, 3,889 donors qualified for the sweepstakes drawing. Individuals were automatically entered by any new or increased gift of $25 or more,
or any gift of $2 per week ($104 total). Entries could also be made by providing name,
address and phone number via mail to United Way of the Greater Chippewa Valley.
Brian Schroeder (right), Ayres Associates, with Dustin Olson

The LIVE UNITED Sweepstakes drawings took place on Friday, November 20th, and
prizes were delivered in the first half of December by Director of Resource Development Dustin Olson, Executive Director Jan Porath and Resource Development
Associate Joy LaMartina.
Of special note, Royal Credit Union Bank President Rudy Pereira won a $500 Gift Card
from Scheels, and offered it up to the RCU team as a raffle, which raised $1,385 additional dollars for United Way.

Patrick Ivory (left), City of Eau Claire, with Dustin Olson

United Way is extremely grateful to the businesses that support our sweepstakes
with prize donations. The campaign sweepstakes generates additional enthusiasm
and incentive to give, and is a key component for helping United Way reach its goal
and do everything it can to support early childhood development, financial stability,
overall health and basic needs in the greater Chippewa Valley.
SPECIAL THANKS TO THESE BUSINESSES FOR DONATING SWEEPSTAKES PRIZES

Michael Plechacek (right), ITW Deltar Fasteners, with Joy LaMartina

Daniel Gunderson (left), Markquart Motors, with Dustin Olson

Kent Gierhart (right), Mayo Clinic Health System,
with Dustin Olson

Rudy Pereira (right), Royal Credit Union,
with Jan Porath
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A PASSION FOR ALL CHILDREN TO ENTER SCHOOL READY TO SUCCEED
Education Advisory Council Chair Arlene Wright

When asked why she chose early
childhood education as a career,
Arlene Wright replies, “I’ve just always
thought about being a teacher.”
This basic desire that drove her since
her earliest memories resulted in a 37year history with the school districts—
12 years as a kindergarten teacher,
Early Childhood Teacher and Early
Childhood Special Education Teacher,
and 17 years with the Cooperative
Education Service Agency (CESA #10).
Now an independent education consultant, Arlene is also the chair of
United Way’s education advisory council, a group of education and
health professionals who volunteer their time to develop and guide
United Way’s education initiative: Successful Children’s Network.
Arlene graduated from the University of Wisconsin—Eau Claire in 1964
with a license to teach through sixth grade, but her desire was to be a
kindergarten teacher. After student teaching in kindergarten, she was
interviewed by the superintendent of schools for the Chippewa Falls
district, where she had attended school since fourth grade. Arlene
had been very nervous and had memorized the entire philosophy of
education because she had been warned by others to know it well.
“He said to me after I came in the room, ‘So, Arlene. You’re one of
ours, aren’t you?’ And I said, ‘Yes.’ And he said, ‘And you want to
teach kindergarten.’ And I said, ‘Yes.’ He said, ‘Well, we have a job at
this school, this school, this school. Which one would you like?’” She
pauses. “That was my interview.” Arlene laughs.
She chose the First Ward because it had been her school. “It was a
neighborhood school, and I knew how people around in that area felt about
their school,” Arlene says. “It was the place for me, and I chose it because
of the people and the neighborhood.” She taught there for five years.
After taking time off to raise two children, she returned to teaching as
a volunteer for several years at the German Kindergarten her children
were attending. After the 1975 Individuals with Disabilities Education
Act (IDEA) federal court ruling established the responsibility of states
and localities to educate children with disabilities, Arlene became
intrigued with knowing more about special education. She investigated
and learned that UWEC was giving 5 stipends to qualified people for a
master’s program in early childhood special education. She applied and
was accepted to the program in 1976, earning her Masters of Science,
Early Childhood Special Education degree in 1980.

After approximately 5 years as an early childhood special education
teacher, a position opened up with CESA #10 as special education
program support and assistant director of special education. Arlene
would end up working the next 16 years there, finishing as both
comprehensive system of personnel development coordinator and as
Wisconsin regional service network coordinator.
In the ten years of her career and during her retirement (“I call it
‘repurposing’ because there is always a purpose in life,”) she coauthored four publications focused on early childhood development
and early education including the Wisconsin Model Early Learning
Standards and the Wisconsin Guide to Child Outcomes. During the
past eight years in addition to consulting, she has been employed
by the Wisconsin Department of Public Instruction thru “Race to the
Top” federal funding as the statewide coordinator of child outcomes
and most recently as the statewide coordinator of Wisconsin Early
Learning Standards. She was the support person for 90 Wisconsin
Model Early Learning Standards approved trainers.
It was well into this very active “retirement” that, in 2009, she was
invited to a United Way community meeting in Chippewa Falls. “There
was a group of people in Chippewa Falls who were gathering together
to talk about something new with United Way …” The Chippewa
and Eau Claire United Ways at this time were both doing preliminary
outreach to the community to gather data and find a direction for
education, income and health initiatives. About 30 professionals
were gathering to discuss aspects of education in the community.
“Dave Gordon was a part of this group, and his wife Ann,” explains
Arlene. “Ann said to Dave, ‘Where is Arlene Wright?’ … Ann told
Dave that he needed to invite me.” Arlene had been hesitant at first,
knowing how many experienced people were already taking part in
these discussions. Ann, however, insisted, so Arlene went. At some
point, the discussion moved to early reading, and that was when
Arlene came forward and shared results from studies on early reading
and childhood development. She suggested that this, perhaps, should
be the focus of an education initiative.
By 2011, Arlene became the chair of the United Way of the Greater
Chippewa Valley Education Advisory Council. This group of volunteers
from education, health and human services backgrounds have
worked together to develop and provide guidance with United Way’s
current education initiative, Successful Children’s Network. Arlene
is half-way through her fifth year as chair, and is as passionate as
ever about the importance of the initiative and focusing on early
childhood development.
CONTINUED ON NEXT PAGE
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Arlene Wright - continued
Certainly, a key driving force to her commitment is due to a lifetime
dedication to early education and the vast data that supports the
importance of early childhood development for academic success
and overall good quality of life. However, there’s also something
deeper that drives her. For Arlene, she remembers back to her early
days of teaching kindergarten and seeing “how connected families
were to their children, and how moms were walking their children
to school in little groups,” Arlene says. “They were attached. We had
mothers’ clubs. They just couldn’t get enough of being attached to
their children and what was happening in school.” Arlene sees the
importance of a family being connected—to each other, and to their

community. For many families facing adversities, these connections
aren’t being made. “We need to give every family the opportunity to be
a family, and give them the resources to raise their children.”
This is certainly reflected in the plan for Successful Children’s
Network. The initiative encourages building parental networks and
providing support systems for parents while educating them on ways
to nurture early childhood development. It is a comprehensive plan
developed by experienced and passionate volunteers facilitated by
United Way and guided by Arlene’s dedication to ensuring all children
enter school ready to succeed.

STEPPING OUT OF THE COMFORT ZONE
Embracing the challenge of ensuring all children succeed

By Erica Olson, director, Successful Children’s Network, United Way of the Greater Chippewa Valley

Just over a year ago, I found out the Head Start center I had taught in
and managed for 11 years was going to close. After 18 years of being
an early childhood teacher, I was suddenly facing all the uncertainty
unemployment can bring – loss of income, loss of colleagues and
friendships, maybe even a necessary change of career entirely.
While writing my resume and trying to put my job interests and
strengths into words, I discovered something about myself and my
career. I hadn’t “just” been educating children, I also worked with
many families to meet their goals by making referrals and offering
information and trainings on issues related to adult education,
housing insecurity, home safety, and how and when to obtain health
and dental care. That’s when I stepped out of what I perceived as my
“comfort zone” of teaching and began looking for a wider variety of
positions that could match this side of my training and experience.

“After assisting families to map out current resources
and support systems along with identifying where
else they could go for help, I had the good fortune
to see their lives change when even a little bit of
assistance comes their way.”
When I saw United Way of the Greater Chippewa Valley’s (UWGCV)
ad for the Successful Children’s Network Director, I knew it would be
a huge change from being in a classroom, but I also saw a great
opportunity to continue some of the other work I loved and was good
at. During my time at Head Start, with the Birth to 3 Program, and as a
special education teacher, I conducted many home visits with enrolled
children and families. After assisting families to map out current

resources and support
systems along with
identifying where else
they could go for help, I
had the good fortune to Erica Olson (left) at the Community Block Party
see their lives change
when even a little bit of assistance comes their way. When families
feel secure in meeting their basic needs, they are more able to feel
empowered in their parenting skills, which in turn enhance their
children’s early childhood and overall development.
Through UWGCV and the Successful Children’s Network, I have the
opportunity to be a part of real community change by assisting
programs to provide effective parent and child education, therefore
helping to ensure every child in the Chippewa Valley enters school
ready to succeed. Through this new role, I am able to help develop
new programs, provide quality assurance through tracking children’s
screening scores and program as well as community outcomes, and
collaborate with other early childhood experts to close service gaps
and take down barriers that impede families from obtaining them.
Like anyone who has spent years working with at-risk children and
families, I’ve met my share of on-the-job adversity and unusual,
even uncomfortable, situations. More than often, though, I have
felt respected and have gotten more hugs from more preschoolers
than I could ever count. I no longer am the service provider but I
know that because of the Successful Children’s Network, that same
impact is occurring on an even larger scale than I can measure right
now, throughout the Chippewa Valley. I’m proud of that work, the
programs, the community support, and especially the families who
make this all worthwhile.
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-

AUGUST
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Tuesday, March 29

Friday, April 15 & Saturday, April 16
Pizza Plus, S. Barstow Street, Eau Claire
7:00 - 11:00 P.M.

Saturday, May 14

Chippewa Valley Spirit Awards
RSVP to be a part of our celebration of
thanks and appreciation to all those who
are making a difference in our community. Cost is $30 per person or $240 for
table of 8. Cost includes dinner. Learn
more and RSVP at:
uwgcv.org/chippewa-valley-spirit-awards

Dueling Pianos - Additional night added!

A show so fun and so popular we had to add a second
night! Hear all your favorites songs and enjoy the humor of Piano Fondue and their sell-out act! Hosted by
the Emerging Leaders Society, this entertaining night
raises money to support Emerging Leaders community
activities. Visit: uwgcv.org/piano
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Stamp Out Hunger
Leave nonperishable food items at your mailbox
for your mail carrier or volunteer to pick up.
Volunteer to help pick up donated items. Help us
ensure local food pantries can meet the summer
demand. Learn more at:

uwgcv.org/stamp-out-hunger

News, events and much more are waiting for
you at:

www.uwgcv.org
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