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“Why do you do what you do?”
Jan Porath, Executive Director, United Way of the Greater Chippewa Valley

A couple months ago, I participated in a “storytelling” session. A presenter led the group through a series of exercises to sharpen this skill or at a
minimum, make it more approachable. The importance of storytelling is crucial to United Way’s work, so I was captivated and eagerly participated.
What lingers with me from that event was the easy and most compelling way to tell a story by simply addressing the question “why do you do what
you do.” I often share why I do what I do, why I have great hope for our communities and why I think we can create the community we all dream of.
I’ve shared the spark that ignited my career change into the nonprofit sector (see October, 2012 issue).
The story as to why the spark continues to burn comes from our 2016 Community Block Party. At the block party, I am assigned one of the best volunteer roles, to work at the ticket redemption booth. I dare say it is downright fun. I get to interact with kids, families and caregivers as they make the
all-important decision of how to spend the tickets that they earned at the various games and activities throughout the park. Prizes at the redemption
booth range from sunglasses, inflatable beach balls, bracelets, bubbles, and more! We are a popular stop at the event.
Being a fundraising organization, we had an “at will” donation box available; if the spirit moved someone to drop a few dollars in the box they could do
so at my booth. I’ve traditionally had a pessimistic view of these types of donation boxes as they tend to be passed by, and this event was no exception.
Towards the end of the day, my colleagues were staffing the booth, when a young boy came up to redeem his tickets. He was digging in his pockets
and then pulled out some cash while keeping hold of his tickets. At this point, it was getting late in the day, and because of the growing popularity of
the Community Block Party we were running out of our 1500+ prizes. We were improvising with ice-cream sandwiches from the Optimist Club’s booth.
Amongst the chaos, James and Dustin explained to the youngster that he didn’t need to pay for anything, that he could use his tickets. He slowly shook
his head and replied, “No, I want to donate to you.” He dropped his $5.00 bill into our donation box and
walked away. As simple as that might seem, it was the kindest act woven into all the commotion. His single
gift equaled 12.5% of total donations that day. He didn’t ask about any details of how his investment is put
to work in the community, but he did know we are helping people.
To make a connection between people, young or old, who want to support their community—to make it
stronger—and create an opportunity to do that, is what gets me excited to do what I do. I can promise you we’ll be bringing the plexiglass
“at-will” donation box with us from now on. That sometimes is just the
Jan Porath (right) runs the prize booth
during the 2016 Community Block Party
opportunity someone needs to make a difference.
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UNITED WAY INITIATIVE BRINGS 11 BORN
LEARNING TRAILS TO AREA COMMUNITIES

United Way working with local businesses and community organizations to advance education initiative
In September of 2016, the first Born Learning Trail in the greater
Chippewa Valley was installed by the United Way Emerging Leaders
Society at Irvine Park. Since that time, new trails have been installed
in Augusta, Fairchild and Cornell. Between July and September,
additional installations are scheduled for Lake Hallie, Stanley, Cadott,
Altoona and Eau Claire. Other locations that will have trails installed
include Bloomer and New Auburn.
Born Learning Trails are research-based outdoor activity paths for
parents and caregivers to walk through with their young children
to encourage them to talk, listen, read, think, imagine and create.
These trails were developed through United Way Worldwide and
are being installed across the nation. Since they support United
Way of the Greater Chippewa
Valley’s Successful Children’s
Network initiative which brings
programs and resources
together to ensure all children
enter school ready to succeed,
they have been a valuable
addition to United Way’s
A young girl enjoys the Born
early childhood development
Learning Trail at Irvine Park.
programs.
Irvine Park’s Born Learning Trail was made possible through dollars
raised from the Dueling Pianos event by the Emerging Leaders
Society. The Emerging Leaders installed the trail just before the
2016 Community Block Party, when the ribbon-cutting ceremony took
place. Jamie Kane, current Emerging Leader Chair, said that it was
part of the Emerging Leaders initiative to help keep kids active and
engaged through the power of play. “The Born Learning Trail will be a
wonderful addition to Irvine Park and we are honored to facilitate this
initiative here in Chippewa Falls. We look forward to seeing all the
kids and their grown-ups enjoy it.”
As part of United Way’s Successful Children’s Network education
initiative, United Way moved forward with plans to install Born
Learning Trails in communities throughout Chippewa and Eau Claire
counties. This could be done through sponsorships, along with other
funds available from United Way. To improve on the sidewalk-painted
activities, United Way reached out to Great Northern Corporation, who
generously donated 15 sets of corrugated templates to use on the
trail walkways to paint the the shapes, letters and hopscotch game
that correspond with trail activities.

Kathy Cooper, volunteer coordinator for United Way of the Greater
Chippewa Valley, worked hard to bring the Born Learning Trails to area
communities and organize the installations. She says, “Communities
have been so receptive to the idea of us installing Born Learning
Trails.” The majority of the communities took immediate steps
to get approval, either by adding it to their agendas for upcoming
council and board meetings, or taking the request to the appropriate
committees for approval. “Many of the communities told me how
much they appreciated United Way bringing this opportunity to
them,” Kathy says.

Volunteers install a trail at
Brunet Falls Park in Cornell.

“The Born Learning Trail is an asset to the
City of Cornell,” says City of Cornell Mayor
Judy Talbot, “as it enhances the learning
and activities of those utilizing the park. I’ve
never driven past the park without seeing
families and/or children reading the signs
and preforming the various tasks. The trail
makes learning and discovering fun for all.”
The United Way Emerging Leaders Society One of ten Born Learning Trail
stepped forward again to sponsor the stations at Brunet Falls Park.
Fairchild City Park Born Learning Trail and
installed it on June 13th. “We were delighted when United Way
presented the idea of the Learning Trail ... in our primary village
park,” says Fairchild Parks and Recreation Committee Member
Nichole Conklin. In partnership with United Way’s Successful
Children’s Network, Play Groups have been administrated by Family
Resource Center once per month at the Fairchild Public Library for the
past year. Parents and their young children who attend are now being
introduced to the trail. “My 6 year old went through it quickly, turned
around and asked to do it again,” Nicole says. She also shared that
another Fairchild mother of a two- and four-year-old said her children
really do enjoy it and is, “Definitely worth it!”
CONTINUED ON NEXT PAGE
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The second trail was installed on June
8, 2017 at Brunet Falls Park in Cornell,
sponsored by Northwestern Bank and
installed by volunteers from the Cornell
Area Betterment Association and
Northwestern Bank. Additional help was
given by City of Cornell staff who planed
down the 4 x 4 wooden sign posts so
they would fit in the vinyl sleeves.
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Born Learning Trails- continued

Ribbon-cutting ceremony at Fairchild City Park.

In Augusta, a Born Learning
Trail was installed in the Library
Reading Garden, sponsored
in part by Bush Beans and
Hi-Crush Proppants, whose
volunteers alongside Hi-Crush
Proppants volunteers, installed
the trail on June 19th.

Jackie Watenphul, administrative assistant for Hi-Crush Proppants
says, “Hi-Crush has had the amazing opportunity of working with
United Way on the installation of the Born Learning Trails in both
Fairchild and Augusta. We strongly feel that volunteering is what
makes these communities stronger. This opportunity brought our
team together to work on a goal to better benefit our neighbors while
improving community life by lending a helping hand! We greatly look
forward to our future endeavors with United Way!”
“Communities in the Chippewa Valley are so eager to support the
early childhood development of their children,” Kathy says. “The

amount of support has
been amazing.” Kathy
adds that she was told
by the Fairchild director
of public works that
he has heard a lot of
positive comments from
community
members
about their trail. Just
recently, Beaver Creek
The Augusta Born Learning Trail in
Reserve reached out to
Library Reading Park
United Way after a staff
member saw an article in Chippewa Valley Family about the Born
Learning Trails. They are interested in having one installed next
spring or summer.
United Way still welcomes sponsors for remaining trails. Should
businesses or organizations be interested, contact Kathy Cooper,
volunteer coordinator, at 715-834-5043.

UNITED WAY GRANT FUNDING PROCESS BEGINS

Funding available to area programs that support health, education, financial stability and basic needs
United Way of the Greater Chippewa Valley (UWGCV) will invest dollars
each year between July 1, 2018 and June 30, 2021 in programs that
address mental health prevention and intervention, school readiness,
employment skills and personal money management, as well as
serving the basic needs of food, shelter, medical and dental care and
access to those services.
On June 1, 2017, UWGCV made its request for proposal (RFP) available
for review by organizations wishing to apply for program funding.
Eligible programs will align with the initiatives described in UWGCV’s
most current community action plans: Community Health Initiative,
Successful Children’s Network, and Financial Stability Partnership,
as well as basic needs guidelines.

and families. ALICE (Asset Limited, Income Constrained, Employed)
represents those households who are unable to afford life’s basic
necessities. The United Way ALICE report illustrates that nearly half of
all households in Chippewa (42%) and Eau Claire (47%) counties do
not earn enough to be self-sufficient. To increase access to services
for ALICE and poverty level households, UWGCV funding will target
residents of communities within Chippewa and Eau Claire counties
whose household incomes are at or below the ALICE threshold, which
is approximately 250% of the Federal Poverty Level. To learn more
about the United Way ALICE report and to obtain a copy of the report,
visit www.uwgcv.org/meet-alice.

The application became available on July 1, 2017. Programs
wishing to apply for grant dollars must submit a grant application
by September 1, 2017. All information and forms are available on
UWGCV’s website at: www.uwgcv.org/funding. All submissions will be
reviewed for appropriate alignment with the guidelines provided.

To provide an overview and answer questions regarding the grant
funding application process, United Way of the Greater Chippewa
Valley hosted a meeting open to all interested organizations on
Thursday, July 27, 2017 at the Eagles Club in Lake Hallie. Organizations
applying for funding will have additional opportunities for assistance
with help sessions that will be held In August.

To further advance the community impact goals, UWGCV is focusing
on shared outcomes, collaboration, urban and rural outreach, and
are further expanding the population to include ALICE individuals

For questions or details related to United Way’s grant funding
application process, please contact Executive Director Jan Porath at
715-834-5043.
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A PIVOTAL POINT IN TIME FOR UNITED WAY OF THE GREATER
CHIPPEWA VALLEY
What can happen when a community steps in and steps up to the challenge?
By: James Peters, director of marketing, United Way of the Greater Chippewa Valley

PHYSICAL VS. HUMAN INFASTRUCTURE

It’s an exciting time for our community. We’re seeing impressive
developments taking place all over—the Lismore and The Oxbow,
the Cobblestone Hotel and Suites and Chop House, the Irvine Park
Welcome Center and Zoo, and of course, Haymarket Plaza and the
Confluence Project. Our community raised tens of millions of dollars
to make some of these projects a reality. And they are just a few of the
many ambitious developments that are enhancing the face and the
experience of living in the greater Chippewa Valley.
But it’s a challenging time, too. As you may have read in past issues
of this newsletter, the recent United Way Wisconsin ALICE Report
identified 42% of Chippewa County residents and 47% of Eau Claire
residents are at or below the ALICE threshold (Asset-Limited, IncomeConstrained, Employed). The ALICE threshhold tops out at roughly
250% (or 2.5 times) the federal poverty guidelines and means that
they cannot afford life’s basic necessities.
It’s no wonder, then, that nonprofits—United Way included—are
struggling to meet the challenge of serving all those in need. In the
case of our United Way, dollars donated to United Way have been
declining steadily since 2007, when we raised approximately a halfmillion more than we raise today.
To put that number in perspective, a half-million dollars invested in
United Way programming today could: provide microgrants to 384
students enrolled in CVTC facing financial hardship so they can
graduate with skills in welding, trucking, nursing and programming
that our businesses are desperately in need of, or; cover the costs of
play groups twice a month in seven rural communities for over four
years to support children and their parents who otherwise have little
or no access to support, or; provide mental health counseling to 4,615
kids in low-income households.
Those examples are just three of the over forty current programs
United Way initiatives have helped to fund or establish, and doesn’t
even consider all the potential programs United Way could develop or
partner with in the future.
United Way has ambitious plans that, in the less than two years since
they have been established, have shown some amazing progress. Onehundred twenty-eight students receiving United Way Microgrants,
Rural Playgroups in seven communities, Born Learning Trails in 11
communities, Read to Me Book Week in 13 communities, Parent

Cafes, the Home Visiting Council established, and over 111,000 meal
servings provided to 30-plus food pantries and programs across
our two counties. All that and much more. Even more significant
is the beginning of programs working more closely together and
collaborating on specific goals that will lead to measurable outcomes.
Our United Way wants to make sure that, as our community
continues to grow and develop, all residents have the opportunity
to participate in and enjoy what the Chippewa Valley can offer. Our
initiatives are laying the foundation for a stable social structure that
stands to remove the obstacles blocking so many from achieving a
good quality of life.

A COMPLEX PROBLEM WITH A (SEEMINGLY) SIMPLE
SOLUTION

There are many factors that contribute to our decline in resources. Like
the problems so many disadvantaged residents in our community face,
the reasons are complicated. But that doesn’t mean it’s irreversible.
Perhaps, however, even though the reasons may be complicated, the
solution doesn’t have to be. Perhaps we have forgotten the true power
of United Way.
Back in January, United Way’s Marketing Committee was discussing
ways to increase engagement. At one point, a committee member
innocently asked, “What would happen if everyone who currently
gives, gave just one dollar more per paycheck?” The answer, we
found out, was that United Way would have $120,000 more to invest
in making our Chippewa Valley stronger. And that’s just those who
currently give, which happens to be less than 8% of our two-county
population. Imagine what would happen if an additional 8% of our
population gave just $1 a paycheck?
United Way’s power is giving a lot of people the opportunity to do
a little to create big results. Because of this, out of that January
Marketing Committee meeting, a simple plan was put into place: the
Step IN/Step UP challenge. We’re challenging the community to Step
IN with a pledge of just $1 per paycheck. We’re challenging those who
already give to give just $1 more per paycheck. Our goal is to raise
$150,000 additional dollars, which would be a tremendous stride—
and a realistic one.
We also have a special Leadership Circle Step IN/Step UP challenge.
If you currently give just below the $500 per year bronze leadership
level, Step IN to Leadership by increasing your pledge to $10 per
CONTINUED ON NEXT PAGE
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Step IN/Step UP - continued
week. If you are a current leadership giver and are moving close to
the next tier of leadership, Step UP to that next level. Or, just Step UP
by increasing your gift by 5%.
If that isn’t enough to motivate you, turn to page 11 and learn about
our IMPACT Tours, then hop on one and see firsthand why rejuvenating
the United Way campaign is so important. Go to our website and
introduce yourself to our initiatives. Attend events like the Community
Block Party and volunteer for Day of Caring to see United Way in
action. We believe United Way is at a pivotal point. With your help,
that pivot will be in the direction of achieving the overall reduction of
need and want in our community.

A special invitation to our Leadership Circle of Donors:

RSVP AT: www.uwgcv.org/ctc or call 715-834-5043
WWW.UWGCV.ORG | 5
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NEWS IN BRIEF
§ United Way of the Greater Chippewa Valley extends its gratitude to HSHS
Sacred Heart Hospital for hosting our Breakfast of Champions event on
June 20th. The Breakfast of Champions was our annual CEO Breakfast
event where we bring business leaders together to apprise them on the
current status of United Way, thank them for their support, and present
opportunities for them to have a successful campaign. United Way would
also like to extend a special thank you to Heckel’s Big Steer restaurant
Lake Hallie for donating a case of single-serving Wheaties boxes, which
were used as part of the event theme. A customized cereal box was presented to each company personalized with their recent campaign history
and a Step IN/Step UP goal for their 2017 campaign.
§ Special thanks to Supreme Graphics for once again agreeing to
be our campaign print sponsor. Supreme Graphics has been donating the printing of United Way’s campaign brochure, posters and
sweepstakes materials since 2013 and we are appreciative of their
support and generosity.

6 | LIVE UNITED

®

§ On behalf of United Way’s Successful Children’s Network, our volunteers,
sponsors, and the twelve communities where Born Learning Trails have
been or will be installed, United Way extends special thanks to Great
Northern Corporation for supplying 15 sets of corrugated stencils. These
stencils provide volunteers an easy way to paint the letters, shapes and
activities that correspond with Born Learning Trail signs (see page 2).
§ The Eau Claire Aging and Disability Resource Center holds an Eau Claire
Caregiver Café on the 1st Tuesday each month from 9:30-11:00 am at the
French Press Restaurant, 2823 London Road. The caregiver café offers
an informal and comfortable way for caregivers to join other caregivers to
discuss issues, experiences, and share ideas about caregiving. For more
information, call 715-839-4735.
§ Family Promise of the Chippewa Valley’s Beacon House will hold
their 13th Annual Hike for the Homeless on September 30, 2017,
beginning at 9:00am at Phoenix Park. For more information, visit
www.beacon-house.org.
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CORPORATE SPOTLIGHT:
HUEBSCH SERVICES

“Cleaning up” in innovation and community support
One hundred twenty-five year ago, two sons of German immigrants
named John and Joseph Huebsch saw an opportunity in a Wisconsin
logging town—dirty laundry. By adapting to the changing needs
of their market, Huebsch Services remains on a path of innovation
and success today.
The business began as a commercial laundry service in Eau Claire in
1891 and had quickly grown to over 100 employees. Huebsch served
a 50-mile radius via train and horse-drawn wagon. In 1908, they
moved their headquarters to the former Gotzian Shoe Factory building
at 101 North Dewey Street, where they stayed until 2002. (That building was razed in the fall of 2016.)
In the 1930s, the Vaudreuil name entered into operations, first with
Fred Vaudreuil, son-in-law of founder John Huebsch, then later with
Fred’s son’s John and Robert. As time moved on, the clothing industry
changed with the introduction of easy-care fabrics
such as polyester, and the demand for dry cleaning began to drop until, by the 1970s, Huebsch had
transitioned away from dry cleaning and focused
on uniform rental and service.

Huebsch Services 2015 Day of Caring team on their
way to help out at Trinity Equestrian Center.

Mary has witnessed many of the market changes Huebsch has experienced. When the Chippewa Valley had been host to many fine dining
establishments like Stafne’s, the White House and Sweetwaters back
in the day, table linens were a significant portion of their business.
This isn’t the case anymore. The most dramatic recent change that
Mary has witnessed is the type of uniforms businesses rent from
Huebsch. Years ago, coveralls were still a big part of their business.
Now, denim blue jeans have become the number one rental item in
their uniform service, which heretofore would have been unheard of in
businesses. “We have blue jeans coming out of our ears,” Mary says.
Jim Vaudreuil, great grandson of the Huebsch
family, started at Huebsch in 1980. Taking over
the reins of the company, Jim identified that a key
to their success has been a workplace culture that
nurtures adaptability and innovation that goes
back to when his great grandfather started the
business. “And it’s my job to manage that culture,
and to make sure we don’t lose sight of the important things, and to adapt to a changing market.”

A production and distribution facility in Eagan,
Huebsch Services delivery vehicle,
Minnesota was built in 1991, and its focus was
circa 1908.
floor mats, which expanded the services Huebsch
could offer in their rental and service programs.
Always the innovator, Huebsch also integrated technology into every Jim emphasizes the importance of adaptability in Huebsch’s model,
aspect of their operations and developed the first integrated bar code and how it continues to be an important aspect to their continued
tracking system for the uniform rental industry. By 2001, they were success. “As our business changes, our people are willing to adapt.
The market is going to change…you have to adapt to that change. If
using RF ID technology to track their floor mats.
After almost 100 years in the old Huebsch building, they relocated to a company can’t adapt, they go out.”

It was July of 1975 that Mary Steinke started at Huebsch Services in
one of their dry cleaning operations in Putnam Heights. She was just
looking for part-time work and thought, “’I’ll work there until December.’ … so, you can take it from there.” The “there” Mary refers to is
her 42nd year at Huebsch Services, now as general manager. Mary
grins. “That part time didn’t stay part time for very long.”

For Huebsch, that adaptability includes the ability to shift paradigms
in model and market to recognize new opportunities that may not fit
into their current standard model. Huebsch is currently looking into
offering a first aid supply and maintenance service to its customers.
Like their uniform program, this would be a service agreement where
they would provide and maintain first aid supplies at workplaces. “
Huebsch currently has a large base of small customers for which this
service is well-suited and needed.

Mary says that she stayed because it was fun, and that it gets into
your blood. But she was also given the opportunity to work in so many
different aspects of Huebsch operations. The multiple roles she performed at Huebsch allowed her to branch out and get into the meat
of the operations.

Their mission objective includes being a sustainable business and
reducing their impact on the environment. One way they are maintaining this mission is the recent installation of a 100 kilowatt rooftop solar panel system that supplies approximately 25 percent of
their annual energy usage.

the 55,000-square-foot production and distribution facility on White
Avenue in Eau Claire where they are today.

CONTINUED ON NEXT PAGE
8 | LIVE UNITED

®

August, 2017 Issue
HUEBSCH - continued
Huebsch was already a strong supporter of United Way from the beginning, and Jim fell into that culture naturally. “We’ve been a part of
this for a long time, and we’re sold,” he says.
Mary thinks it was in the early 80s when, while filling the role of director
of human resources for the company, Mary was asked by Jim to help
revitalize Huebsch Services United Way campaign. Although she had a
basic knowledge of United Way, she had no experience running a campaign, and Mary wasn’t aware of any training sessions for employee
campaign coordinators back then. She did have many connections with
other businesses, however, so Mary reached out to them to learn if they
supported United Way and how. In little time, she was managing a successful United Way workplace campaign.
“You really have to have somebody in-house that’s a champion,” Jim
says. “Mary’s done a great job of that.”
One thing Mary has learned is that it is important to include information
about the United Way campaign in new employee orientation material.
“If [new employees] know that company is behind United Way, they’ll
give. You’re saying, ‘This company supports United Way,’ and they’re
just starting out here—it’s huge when the campaign comes up.”
Mary also tries to share stories with employees of ways United Way
dollars help the community. “We even had an employee who had a
house fire, so one of the agencies…took total care of him,” Mary
says. “I’ve been using that example for forty years, because it’s true.”
For Mary, however, there is nothing that resonates more deeply than
the IMPACT Tours. In fact, Mary has been on around 15 to 20 tours
in all. “I love them. I like going to them, because now I can really
understand how the dollars are [invested]. And I want to see that for
my own personal self, but I want to be able to explain it to people, too,
because that’s what brings in the donations.”
Jim also views IMPACT Tours as an important way for people to
deepen their involvement and understanding of United Way and the
community. “I really encourage people to get involved. There’s a lot
more ways to be involved with United Way…a company campaign is
great…but also just the impact of getting on those IMPACT Tours. It
opens your eyes, and I think the more people that can see that, the
more community effort [we’ll see].”

Forty-three Huebsch Services employees
took part in Day of Caring in 2016.

For many years, Mary has
also been an account executive for United Way, a
volunteer liaison between
businesses and United
Way to help them run a
campaign, and to seek
out new businesses to
support United Way. Mary

Huebsch Services Stamp Out Hunger
has helped
workplace food drive, 2016
raise hundreds of
thousands
of dollars
for United
Way as an
account
executive
and as an
Employee Campaign Coordinator. Huebsch Services alone has raised
over $190,000 for United Way in the last 15 years, and Mary, along
with the support of the company, has been a driving force in that
fundraising.
Mary’s work extends well beyond United Way. She is involved with a
number of other organizations, including Boys and Girls Club, Special
Olympics, Breast Cancer Awareness Month, the Eau Claire Chamber
of Commerce, Eau Claire YMCA, and the Chippewa Valley Free Clinic.
She also serves on the Board of Directors for Group Health Cooperative of Eau Claire and helps to seek opportunities for tree planting
in the Chippewa Valley. During United Way’s Chippewa Valley Spirit
Awards in March of this year, Mary was presented with the Humanitarian Award as recognition of her community involvement.
Jim as well has given his time to United Way at a deeper level. He
served on the board of directors for two years during the final stages
of United Way’s transition to its current community impact model,
and was board chair in 2015. “The more you get involved—really
dive in—you get to appreciate the need, and the limited resources,”
Jim says. “I think United Way, by doing what the current [impact model] is doing—results-based—is a better way of trying to figure out
how to make use of limited dollars. But there’s so much demand and
so much need out there.”
Huebsch encourages volunteerism among the employees. Most notably, they supply the third-largest volunteer team during Day of Caring. Almost 40 team members participate each year, taking on some
of the more difficult projects on the list. Huebsch also participates in
the workplace food drive as part of Stamp Out Hunger, collecting an
astounding 725 pounds of food in 2016.
Jim says the Huebsch team genuinely cares for each other, for their
customers, and for the community. “Our people really like being involved, and they’re looking for more opportunities to do so. It’s part
of our ethic.” Mary emphasizes this point. “We incorporate as much
community involvement info in our [new employee] orientation as we
do information about Huebsch.” This sets the tone for that workplace
culture that’s been nurtured for one hundred years—of a workplace
team that has the leadership and the opportunity to innovate their
product and service, and valuing the same amount of effort and commitment to their community.
WWW.UWGCV.ORG | 9

THE CHIPPEWA VALLEY WILL BE STRONGER

RELATIONSHIPS ARE ALL THERE IS

By J. Joy LaMartina, resource development associate, United Way of the Greater Chippewa Valley

What fulfills you? For me, it is all about connecting with each of you so
that we can create a better community and world.
One of my favorite community organizers and authors is Margaret
Wheatley. She says, “Relationships are all that there is. Everything in
the universe only exists because it is in relationship to everything else.”
I want to get to know you better, to get curious about what you care
about in relation to the needs of our community, so that together we can
make United Way stronger as we fight for the health, financial stability,
education, and basic needs of every person living in the Chippewa Valley.
When I was 2 ½ years old, my parents lost me in a campground. I was
walking around introducing myself to campers saying, “Hi, my name is
Jennifer Joy Fisher and I am 2 ½.” I’m an extrovert. I love people—all
kinds of people. I’m like my dad in that way. We start conversations with
just about anyone. I grew up surrounded by deaf and hard-of-hearing
individuals, which makes it unsurprising that I became a speech language
pathologist for the first 14 years of my professional career. Helping others
in need has always been a strong value of mine. My dad had his own
sales business after serving as an audiologist. I worked for him during
college selling fishing tackle and sporting goods throughout Wisconsin.
My dad taught me the importance of doing what you love and of building
positive relationships with people. He modeled that these two ingredients
bring you joy and fulfillment. I feel honored to work at United Way of the
Greater Chippewa Valley and to have the opportunity to collaborate and
get better acquainted with each of you.
When I became a certified professional life coach and small business
owner in 2005, I began to hone in on what I was born to do and be at this
time in my life. Working in resource development at United Way of the
Greater Chippewa Valley is a calling of mine. It is my bigger game. As a
child, I would explore various careers until I was eager to learn something
else. This has served me well as an adult. For example, as a young girl,
I created my own bank with a working teller window, operated on all of
my stuffed animals as I played veterinarian, and created a card catalog
system in my home library as I read to my dolls.
I like to diversify. This has been very helpful to me in my career because
I have chosen to work part time to optimize my health. This has allowed
me to do a variety of things professionally all centered around supporting
those in need. In addition to my work as a speech-language pathologist,
sales person, and life coach, I’ve had the opportunity to work at several
non-profits as an employment specialist at Workforce Resource,
program director at River Source Family Center/Family Support Center,
healthy communities specialist at St. Joseph’s Hospital, and volunteer
coordinator at Chippewa River Industries. These professional experiences
have given me a solid background and positive connections in the areas
of education, health, financial stability, and basic needs. What better
preparation is there for working in resource development at United Way?
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I started working at United Way
in December of 2015. Just prior
to that time, I participated in a
book study of the book A Path
Appears, offered to members
of the Chippewa Falls Mission
Coalition by Arlene Wright and
Joy LaMartina, resource development
Jan Engelsgjerd. This book
associate, United Way of the Greater
changed my life, and ultimately
Chippewa Valley
led me to apply for the resource
development associate position at United Way. In this book it says, “We
crave meaning and purpose in life, and one way to find it is to connect to
a cause larger than ourselves.” (p. 9 Nicolas Kristof and Sheryl WuDunn).
What could be a more mighty cause than to solve problems in efforts to
improve the health, financial stability, education, and basic needs of our
neighbors? As part of United Way we are changing lives!
If you are a United Way Program Partner, you are on the front lines providing
direct service to those in the greatest need. I can’t thank you enough for
your long hours, dedication, patience, expertise, and partnership with
United Way to provide services so needed in our community. If you are a
recipient of United Way services, I can’t wait to hear your story, to learn
of your resiliency and to know what United Way has provided to give you
a hand up. If you are one of United Way’s Leadership Circle givers or a
CEO of a business who supports a United Way workplace campaign, your
support is essential to our work. We could not do what we do here at
United Way without your leadership, support, or commitment to meeting
needs in our community. I admire you, learn from you, and am in awe of
your generous support. For those of you who participate in a workplace
campaign, give an individual donation to United Way, or volunteer with
United Way, you motivate me as we work together to make a positive
impact on our community. Thank you for your willingness to “pitch in”
with your contribution and service. ALL of you inspire me.
Nelson Mandela is a hero of mine. In one quote he says, “Millions of people
are trapped in the prison of poverty. It is time to set them free. Sometimes
it falls upon a generation to be great. You can be that great generation.”
Let’s be that great generation. United Way’s ALICE report indicates
that 47% of Eau Claire County and 42% of Chippewa County residents
are either living in poverty or one crisis away from not being able
to make ends meet financially – even with a job. These figures are
startling. These are our neighbors, co-workers, family members, and
friends. United Way’s goals are: for children in the Chippewa Valley
to enter school ready to succeed; that mental health of Chippewa
Valley residents will improve by the utilization of prevention and
intervention programs; and that Chippewa Valley residents will
CONTINUED ON NEXT PAGE
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achieve self-sufficiency through employment training and personal
money management skills. This information and these goals call
each of us forth to get more involved with United Way, to give more,
and to do more.
Both nationally and locally United Way campaigns over the past
several years have been declining. For all of these reasons, I ask
you to consider “Stepping In” or “Stepping Up” in regards to your

involvement with United Way. Our community needs you to fight more
than ever before for every person living in the Chippewa Valley.
Anne Frank says, “No one has ever become poor by giving.” Let’s get to
know one another better, find ways to be more generous with our resources
and time, and “Step In” and “Step Up” to whatever level will shatter the
glass ceiling to meet United Way’s goals for our community. Let’s be that
great generation!

IMPACT TOURS

Hop on board a half-day trip to see United Way programs in action
Usually, when we hear
about people struggling in
our community, or who are
disadvantaged and find it
hard to succeed without a
hand to lift them up, we hear
these stories from the comfort
of our home or workplace. We watch it on a screen or read about it on slick,
glossy sheets.
It is a very different experience to step into the programs that strive
to open up new opportunities for our community neighbors who can’t
seem to find a way out of their dilemma on their own. To meet the
people who are offering that hand to those in need, and to learn about
how programs are trying to make a difference in our community, can
make a big impact on an individual.
That is why, every year, from Summer through fall, United Way of the
Greater Chippewa Valley gives IMPACT Tours. These tours take groups
to some of United Way’s program partners so current donors and
potential donors can see just how their dollars are being invested.
Tours are half-day events that begin at United
Way, where tour-goers learn about United Way’s
initiatives and take part in an interactive game
to understand better what more than 44% of
our community potentially faces every day. Then,
everyone boards a bus to visit three United Way
program partners, with transportation generously
provided by Student Transit.
This year, IMPACT Tours are being incorporated
into our Employee Campaign Coordinator
(ECCs) training. Campaign coordinators are the employees at local
businesses who run those organizations’ United Way campaigns.
Many ECCs schedule IMPACT Tours with team members as a way to
either introduce United Way’s mission, or reinforce it. Mary Steinke at
Huebsch Services is one of them. “The IMPACT Tour for me is what

kept my motivation up
to do [the campaign],”
Mary says. “I didn’t
know what these
agencies did, I didn’t
know how the dollars
were used, and I just
didn’t know there was
that stuff going on in
Eau Claire, I did not
know that. You read
things, but you don’t see it.”
Cathy Hatleli of E.O. Johnson had a similar reaction when she went on
her first IMPACT Tour: “I didn’t completely understand the full scope
of United Way’s impact and the programs it supports until . . . going
on an IMPACT Tour. That’s when it truly hit me.”
IMPACT Tours typically try to give you a sampling of programs from
across our health, education and financial stability initiatives, as
well as basic needs programs. On Tuesday, September 26, IMPACT
Tour passengers will be making stops at Bolton
Refuge House, Children’s Hospital of Wisconsin
Community Services and WestCAP. On
October 18, the tour takes passengers to The
Community Table, L.E. Phillips Senior Center
and Western Dairyland. The last scheduled tour
of 2017 is on November 2 and will visit Family
Support Center, Open Door Clinic and Western
Wisconsin Nurse-Family Partnership.
With enough notice, IMPACT Tours can also be
arranged outside the normal schedule for groups that are interested.
For those interested in booking a tour, visit www.uwgcv.org/impacttours to learn more and view the schedules. Or, contact Dustin Olson
either by email at dolson@uwgcv.org, or by phone at 715-834-5043.
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Monday, August 21, 2017
Lake Wissota Golf
It’s the 29th year of our annual Golf
Tournament and promises another
year of great fun, competition, raffles,
challenges, auctions, dinner, prizes and
more. Call 715-834-5043 to check for
available slots. Or, visit:uwgcv.org/golf

Saturday, Sept. 9th - 11:00 AM - 5:00 PM
Irvine Park, Chippewa Falls
www.uwgcv.org/block-party
See ad on page 7.

Wednesday, Oct. 18th, 8:30 AM - NOON

United Way Golf Tournament

Commuity Block Party

Day of Caring

Friday, Sept. 15th
Throughout Chippewa & Eau Claire counties
Visit: uwgcv.org/day-caring

THE CHIPPEWA VALLEY WILL BE STRONGER
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IMPACT TOUR

Join United Way of the Greater Chippewa Valley
on an IMPACT Tour and see first hand how your
contributions make a difference! Each tour is a
half-day in length and stops at various United
Way program partner sites where you learn about
the services they provide. Call 715-834-5043, or
visit: uwgcv.org/impact-tours.

News, events and much more are waiting for
you at:

www.uwgcv.org
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